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Founded in 1897 by Hildesheimer Blindenmission, Ebenezer is a
charitable agency which provides education, career and boarding
services for children and youth with visual impairment, including
those with multiple disabilities, and runs a care and attention
home for visually impaired elderly.

Financial Support

DA —BERBEE > 101897 FHERSHIE
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Initial support for Ebenezer came entirely from the Hildesheimer
Blindenmission and private donations in Hong Kong and abroad.
In 1954, Ebenezer began to receive subvention from the Social
Welfare Office (now Social Welfare Department) and the Education
Department (now Education Bureau) to maintain existing
programmes and further expand its services. Ebenezer is also a
member of The Community Chest of Hong Kong, and receives
support from The Hong Kong Jockey Club Charities Trust and
private donations.

Aims and Objectives
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All the services of Ebenezer are founded in the Christian faith. We
nurture PRIDE in our visually impaired group for a better world,
aiming to provide comprehensive education, rehabilitation,
boarding, pre-employment training and employment services
for visually impaired children and youth, including those with
multiple disabilities, and visually impaired elderly. Ebenezer also
collaborates with other voluntary and Government agencies at
local, regional and international levels to enhance services for
the visually impaired.

P - Purpose of Life and Perseverance

R - Respect and Resilience

| - Integrity and Innovation

D - Dare to Dream and Determined to be Self-Disciplined
E - Empathy and Empowerment
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Organisation Chart
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Annual Report 2024

Central Administration
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General Manager
4B 4K TEH

N

Welfare Services 1HERRTS

EBENEZER CHILD
CARE CENTRE
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Centre-in-charge
ROEE

EBENEZER C&A
HOME
DI EEZER

Superintendent
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Assistant Superintendent
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Worker
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Officer
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Note 5 : (DCEO+Principal of ES)
* Combined post at the moment
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Chairman’s Report
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This past year has been a challenging yet progressive year.
With new ambitions and goals in mind, we are excited to
introduce several new developments and advancements.

We are immensely honoured to have Mrs. Janet Lee, the
wife of the Chief Executive of the HKSAR Government,
as our patron at Ebenezer. Her esteemed patronage and
unwavering support will encourage us to strive to uplift
and empower the communities we serve. Her steadfast
commitment to our cause is a true testament to the
transformative power of effective philanthropic leadership.

On the same note, we were ecstatic when the Ebenezer
School Choir and graduates were invited to perform at the
Government House on December 23, 2023. The Chief
Executive, Mr John Lee and his wife, our Patron, both
enjoyed tremendously the performance by our Ebenezer
Choir and graduates, and the thoughtful Christmas cards
and presents by the Chief Executive himself had indeed
touched our hearts. In his speech, he encouraged our
children and youth to keep up the perseverance to pursue
their goals, as our government and society would render
them necessary support. On behalf of Ebenezer, | would
like to express my utmost gratitude for providing our
students with such an invaluable opportunity; it was a great
experience for our visually impaired students and alumni.

We are also pleased to announce that the first batch
of awardees for 'The Hang Lung Scholarship and
Development Donation for the Visually Impaired' has
been selected and awarded. Once again, we are
grateful to have been given such a huge donation of
HK$30M from Hang Lung Properties to set up this
Scholarship Fund to support the holistic development
of our students and graduates through aiding their
academic pursuit and career development. The
proceeds from this Fund benefitted 15 visually impaired
youths this year; they can now pursue professional
qualifications. May | take this opportunity to extend
my thanks to the Scholarship Selection Panel for the
time spending in meeting and communicating with the
Scholarship applicants to understand their needs and
aspirations.

Additionally, | would like to update that our school has
enriched our students' choice of applied studies in
addition to the DSE curriculum; providing subjects that will
equip them with the skill sets and knowledge for career
development.

Furthermore, recognising that our staff are the first and
main point of contact with our visually impaired users, staff
training is of utmost importance in enhancing the quality
of our services. New training programs, such as Sports
Psychology and the Eden Alternative Approach have

(middle

ERIFERMBELE (R)FHOLR
equipped our staff with tailored and professional skills,

allowing them to provide appropriate guidance for our
students' athletic development.

There is also notable development within the Hong
Kong Orientation and Mobility Specialist Association
(HKOMSA), which we initiated and co-founded with the
Hong Kong Society for the Blind. Fourteen of our teachers
joined courses organised by the Association to exchange
knowledge with other professionals in the field. Our staff in
the Early Child Care Centre also attended child protection
courses organised by the Social Welfare Department.
Teachers and staff have attended seminars on National
Security. We endeavour to deliver the high standard of
services in a safe and pleasant environment.

Of course, none of this would be possible without
the continued generosity and support of the HKSAR
Government and the community. We would like to extend
our sincerest appreciation to The Hong Kong Jockey Club
Charities Trust, The Community Chest of Hong Kong,
the Lo Kwee-Seong Foundation, and many other donors,
sponsors, volunteers and churches; their unwavering
commitment to our mission is the driving force behind our
successes, entrusting us with the ability to transform the
lives of countless individuals in our community.

| would also like to express my sincere appreciation for
the hard work and unfailing support provided by my fellow
Board members, CEO and staff team. My appreciation also
goes to the Hildesheimer Blindenmission, whose Chairman
Rev. Matthias Woehrmann and Executive Director Rev.
Andreas Chrzanowski, joined by their legal consultant Mr.
Michael Algermissen, paid us a 5-day visit in November,
which was their first visit to Hong Kong after assuming their
new duties two years ago. Their helpful exchange of ideas
and genuine interest in our services and vision to future
development was very much appreciated.

We will continue to strive towards our full potential with an
optimistic and determined attitude. With the blessings of
God, Ebenezer will continue to grow and develop, and so
will our students and users.

Timothy Lam Jr.
Chairman
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This year has been a fruitful and enriching one for
Ebenezer. As we transition back to normal operations,
there is a palpable sense of urgency from all our units
to make up for precious time lost. However, amidst the
hustle and bustle, we also recognise the importance
of taking moments of quiet reflection to be able to
thoughtfully move forward with efficiency.

On our end, our staff have been working tirelessly to
enhance efficiency and communication at Ebenezer.
Our senior and frontline staff have been giving
presentations at board meetings, staying tuned to
the evolving needs of the organisation and providing
strategic recommendations for improvement. More
importantly, we also made increased efforts to actively
communicate with the other units, allowing our senior
staff to gain a well-rounded and nuanced understanding
of the more intricate and internal issues of every
department and encourage cross-unit collaboration in
direct service, action research, teaching and learning as
well as staff development programs.

Moving on, we are thrilled to learn that our students are
grasping opportunities to compete in international sports
competitions. Representing Hong Kong, China on the
international stage, Tang Tsz Long, Ivan, our alumnus,
stands as a testament to the power of perseverance and
a positive mindset in the face of adversity and hardship.
As a double silver medallist at the Hangzhou Asian Para
Games in October 2023 for lawn bowling, Tang brought
home second place for Hong Kong, winning silver for
both Men’s Singles and Mixed Pairs, and in May 2024,
he won the gold medal in the Mixed B1/B2 Doubles
event at the IBD World Championship 2024 in South
Africa. We are immensely proud of his achievements,
and are inspired by his unwavering determination and
resilience in not letting his visual impairment define
him. We hope that Tang’s accomplishments will inspire
students and athletes alike, empowering them to pursue
their dreams with equal passion and unbreakable spirit.
Looking ahead, we are excited to see how Tang will
continue to inspire and motivate others to reach new
heights, both in sports and in life.

Our students have also been more actively involved
in exploring various forms of music. Sponsored by

the Intangible Cultural Heritage Funding Scheme, we
explored the profound historical legacy and multifaceted
cultural tapestry of Dishui Nanyin and directly observed
the refined technique and skill of these visually impaired
musicians. We are grateful to have Master To Wing and
Mdm Tong Siu Yin to train our students, and a few of
our alumni have been selected to the ‘Nanyin successor
class’. We hope that this experience allowed them to
perceive music in a different light, to pursue their
ambitions despite their visual impairment, and to
make this legacy sustainable. Furthermore, to cater for
the potential of our VI youths in popular music, we had
a series of pop song competition, from competitions, lyric
writing, singing, music arrangement, mixing to recording,
all by the visually impaired young people. We all look
forward to releasing the first song: Pinnacle of Success
( LABELEMHEE ) in summer. Please give a like to it.

To enhance our students’ knowledge of our country,
Ebenezer organised trips to our sister schools in the
Mainland. Each trip was joined by students and teachers
who could experience the latest developments in the
Mainland, the rich history and the education services
provided to the visually impaired there. We have also
received visits of Hildesheimer Blindenmission, blind
schools and VI organisations from Guangzhou, Macao
and Singapore. They gave high commendation to
our services, especially in the areas of employment
programs, use of assistive technology and Al, music
development and curricula enriched with vocational
elements for students to be competent for a more
decent, healthy, contributory life with quality. For further
details, please refer to the reports of the units.

A high standard and quality of services is and has
always been a top priority at Ebenezer. Our continued
efforts to safeguard and enhance quality encompasses
every unit of our organisation. Our staff attended
relevant training required by Education Bureau and
Social Welfare Department (SWD); security surveillance
devices have been upgraded; our board directors and
senior staff regularly conduct surprise checks to ensure
compliance with established policies and procedures,
and more importantly the safety and well-being of our
students and residents.



Celebrating Christmas with the Chief Executive and The Patron Mrs. Lee during the Music Performance
REAREREFEMEREEM

| would also like to take this opportunity to thank our
Chairman, all Board members and colleagues for their
hard work this year; their success would not have
been possible without your tireless commitment and
dedication to the Ebenezer mission. The same goes
to our churches, government, sponsors, friends and
volunteers — your support and generosity is the lifeblood
that sustains our organisation.

In April 2024, we were so grateful to have received a
very generous gift from an alumna of St. Stephen’s
Girls’ College (SSGC), who decided to give her birthday
gifts to us as a gesture for the respect and love she
holds for her beloved Principal Dr. Kay Barker. Dr.
Barker is an educator who pioneered remarkable
education reforms in Hong Kong and initiated inclusive
education; under Dr. Barker’s guidance, SSGC became
the first mainstream school that admitted our visually
impaired girls to pursue Senior Secondary Education in
the early 1970s. To honour Dr. Barker’s contributions,
the Ebenezer student dining hall was named the “Dr.
Kay Barker Student Dining Hall” to commemorate
Dr. Barker’s distinguished contributions to education.
This naming decision serves as a lasting tribute to Dr.
Barker’s dedication and profound impact on Ebenezer
and the visually impaired children and youth. Our

students also had the prestigious opportunity to share
the hymn ‘We build our school on Thee O Lord’, a
painting in oil pastel, and attended Zoom meetings with
Dr. Barker and friends of SSGC.

In the coming year, we are looking to further expand
and improve upon our services at Ebenezer: to render
services to the suspected low vision children between
the ages of 2 and 6 at our special child care centre is
one important move. We are so pleased that SWD
accepted our suggestion and has made appropriate
referral updates for their admission. Our determination
to help suspected VI as early as possible has been
appreciated.

With steadfast commitment to our cause of creating a
better world with and for the visually impaired, we are
confident that Ebenezer will continue to flourish and
reach new heights in the coming year.

“For | know the plans | have for you, declares the Lord,
plans for welfare and not for evil, to give you a future
and a hope” (Jeremiah 29:11). With faith and fortitude,
we shall realise God'’s vision for Ebenezer.

Dr. Alice Yuk, BBS, JP

Chief Executive Officer
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Presentation of the Hang Lung Scholarship and Development Donation for the Visually Impaired
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Finance Committee Member Mr Chew Fook Aun (4th from left) visits Ebenezer
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As of 31 March 2024, the total general fund income for
the year was HK$174 million, an increase of HK$13.5
million, or an increase of 8.4% from the previous year
(HK$160.5 million). Total expenditure was HK$171.8
million, an increase of HK$13.6 million or a 8.6%
increase compared to the previous year (HK$158.2
million). The surplus for the year was HK$2.2 million.

Donations and Expenditure

The total income received from the 12 designated funds
this year was HK$21.1 million, (HK$0.8 million more
than the previous year), including a major donation of
HK$2.85 million from a community project grant offered
by the Hong Kong Jockey Club Charities Trust for our
Early Intervention Programme for Visually Impaired
Children. Related expenditure of the various funds
for the year amounted to HK$17.7 million, leaving a
balance of HK$100.8 million in the funds.

We are most thankful to our major funding sources as

follows:

* Recurrent subsidies from the Education Bureau for
our two schools were HK$138.2 million, an increase
of HK$10.7 million, or a 8.4% increase from the
previous year.

*

« Subvention from the Social Welfare Department was
HK$25.1 million, an increase of HK$0.4 million or a
1.6% increase from the previous year.

* Allocations from The Community Chest of Hong Kong
totalled HK$1.3 million for the year.

We would also like to extend our heartfelt thanks to the
many other charity trusts, foundations and individuals
for their generous contributions during the year.

Expenditure

A breakdown of the main areas of expenditure of our
various services is as follows:

Special Education Services 139.9
Child Care Services 15
Elderly Service 13.3
Central Administration 33
Christian Ministry 0.3
Total 171.8

Mr Peter Van Zuiden (3rd from right) is our long-time staunch supporter

BRmELE (£ 3) RESFOARE




ESHVI Staff Development Day
DB R B E

Balance Sheet

A healthy and stable balance sheet has been
maintained, with cash at bank, on hand and time
deposits of HK$100.5 million while the balance on the
designated funds was HK$100.8 million.

Investments

Of the surplus funds in which the Board had deemed
available for investment, approximately 48.53% had
been invested in shares and private income fund,
whereas the remaining funds were placed into time
deposits with reputable banks in Hong Kong. The
investments were made mainly in blue chip companies
listed in Hong Kong, in general, being held for the long
term and for their attractive dividend yields.

With authority delegated from the Board to the Finance
Committee, approximately 8.9% of the portfolio was
traded more actively, aiming at generating capital
gains. The Finance Committee was delegated to make
decisions on purchases and sales in regards to this
portion of the portfolio, where any potential changes
to the larger portfolio as recommended would require
approval from the Board. The Finance Committee

was also obliged to provide regular updates on the
investment portfolio at every Board meeting.

The portfolio was monthly reviewed by the Finance
Committee, but more frequently when there was higher
stock exchange activity or other market developments.

Lump Sum Grant (LSG) Reserve under
Social Welfare Department

As at 31 March 2024, the LSG Reserve was $5.6
million. The existing reserve level was considered
reasonable in sustaining our future and ad hoc needs.
This allowed us to fulfill our contractual commitments to

staff, as well as forging a stable and experienced staff
team to maintain and strengthen our services.

Provident Fund (PF) Reserve under
Social Welfare Department

As at 31 March 2024, the PF Reserve was $4.3 million
which could only be used in PF commitments.

Gareth Simpson
Hon Treasurer

13



B ARERRER

AERE

BE2024F383HLE 2FENERESRRARE
& 174,000,000 75 > 8 A F Z AU A B 160,500,000 7T
12 R A1 13,500,000 7T 0 HBIER 8.4% c 2FZMBZHA
7B 171,800,000 7 @ TRERAF 2 #83< A% 158,200,000
TC% 18 13,600,000 75 0 1B 1R 8.6% 2 FRERF AR
2,200,000 7T °

EMR Sz H
12 B2 AR £ % 2 FUASEER 21,100,000 75, REF

BN 800,000 Lo EMBIEERABELEERSEHER
BE U EHEREAE 2 RENRHE L ERBECE
7 2,850,000 7T > MOPRAERARA 2 B K 17,700,000 T > 48
45554781 100,800,000 7T ©

KREE > WEBKEMERAEABE 138,200,000 75 » BEAFE
#IN497EHE 10,700,000 7T 0 1EIE4 8.4% ; H S EFELE
Bl A1 25,100,000 7T, B A& E 1 N4 A 400,000 7T

Ebenezer 127th Anniversary Dinner

D127 BEBE

121845 1.6% ; BB A mEIBENEERE 1,300,000 7T o &
R L E BRI FHERMLS R » EREM -

R ARETRORHSEESES  BEAERERY
HPI—ERIXE -

%t
RIATERBAVZ HFBNT ¢
IR#5 BE (#Rn)
BB IR 139.90
4 52 AR %5 15.00
ZERE 13.30
RRITE 3.30
BEFT 0.30
#Bst 171.80




Ebenezer School and Home for the Visually Impaired

Ebenezer Volunteer Appreciation Ceremony
DREIRFE

BEBGER
AREBHBRAREER > Be  ROFRRERTR
LB BB 100,500,000 T 0 HEARESEHAMIH
7 100,800,000 JTKTFE ©

RE

BEZF/HREFE DAL 48.53% BIERFRESKRE » 5
BIRS L EREMERR B REE KR BHREIR
T -RBHEREEETEATBLTEERE  —RBERT
EREKE » ERRIEREOR

HEFEEET  MBEZEERREMEGTH 8.9% 1FEUE
BHRZEE , ARBENES KD - ERBRANKERS
HBoEs YHEEZEQRESEIRELIET > MBE
BENREERNESSEREMBRKRERR

MHBZERTHBAEEREAS  ERETHBERER

Annual Report 2024

B G EHRAMTBEEER  TEGERERMET
SRREL ©

HEEHNEE T —FIBERIRR
#2024 3 831 B > BMEHAE 5,600,000 7T ©
RERRREFEARKT BN 25 B SR AT
%> ZEHETANNEERE  BUSRERAEEN
5 IR IRE RIS AT o

B RN EBE TR TR
% 20244 3 8 31 B BMRE A 4,300,000 75 -
BHROBNESERL -

&HHEE
&l




B ARERRER

16

The Ebenezer School and Home for the Visually Impaired Limited
Directors'report

The directors submit herewith their annual report together with the audited combined financial statements for the year ended 31 March 2024.

> Principal place of business

The Ebenezer School and Home for the Visually Impaired Limited (the “Company”) is a company incorporated and domiciled in Hong Kong
and has its registered office and principal place of business at 131 Pokfulam Road, Hong Kong.

» Principal activities and business review

The Company provides educational and boarding facilities for visually impaired children, as well as for mentally and visually impaired children
and nursing facilities for elderly visually impaired people. Further discussion and analysis of these activities as required by Schedule 5 to the
Companies Ordinance, including a discussion of the principal risks and uncertainties facing the Company and an indication of likely future
developments in the Company’s business, can be found in the Business Review Report for the Company and its schools set out on page 17 of
this Annual Report. This discussion forms part of this Directors’ Report.

> Surplus for the year and transfer to reserves
The residual surplus for the year was HK$2,150,732 (2023: HK$2,336,881), which has been transferred to the General Fund reserve; the year-
end accumulated surplus has been increased to HK$10,001,373 (2023: HK$7,850,641). A surplus of income over expenditure for the year
of HK$5,570,181 (2023: HK$2,657,149) was recorded, of which HK$3,419,449 (2023: HK$320,268) was accumulated from income collected
for special purposes, and this amount has been transferred to the reserve for Designated Funds where funds are earmarked for designated
projects.

Details of movements in the respective reserves of the Company during the year are set out in the statement of changes in funds and reserves
on page 23.

> Directors

The directors during the year and up to the date of this report were :-

Leo Barretto Prof. Brian Duggan Gareth Simpson

Lai Hin Wing, Henry Lam Timothy, Junior Victoria De Alwis

Prof. Mak Ki Yan Michael Scales Leung Sing Man, Sandra
Angelina Kwan Leung Lai Kum Ellen Tsao

Chen Fung Ling, Grace Roger Nissim Madeleine Green

Fong Sean (appointed on 16 November 2023)
Tam Ching Yi, Maureen (resigned on 1 November 2023)

Pursuant to Article 31 of the Articles of Association of the Company, one-third of the directors shall retire, and being eligible, offer themselves
for re-election at the Annual General Meeting.

At no time during the year was the Company a party to any arrangement to enable the directors of the Company to acquire benefits by
means of the acquisition of an interest in or debentures of the Company or any other body corporate.

No transaction, arrangement or contract of significance to which the Company was a party, and in which a director of the Company had a
material interest, subsisted at the end of the year or at any time during the year.

> Auditors

A resolution to re-appoint the retiring auditor, PKF Hong Kong Limited is to be proposed at the forthcoming annual general meeting.

On behalf of the Board

Chairman
Mr. Lam Timothy Jr.



The Ebenezer School and Home for the Visually Impaired Limited
Business review report

> Fair review of Ebenezer’s service

1.

The Ebenezer School and Home for the Visually Impaired Limited (Ebenezer) is a non-profit organization founded in 1897 in the Christian
faith by Hildesheimer Blindenmission, Germany. It is limited by guarantee and tax exempted under Section 88 of the Inland Revenue
Ordinance.

Ebenezer aims to provide quality education, rehabilitation, employment support and residential services for children and alumni with
visual, intellectual, and other impairments. Holistic residential care and nursing facilities are also provided for elderly women with visual
impairment. We strive to build comprehensive and multi-faceted education programmes for our students, and pave the way for their
efficient transition from school to work with the objective of empowering them to lead a more rewarding lifestyle.

To achieve these aims, we operate the following programmes targeted at different categories of service users:- Ebenezer School, Ebenezer
New Hope School, Ebenezer Child Care Centre, Care & Attention Home, Early Intervention Programme, Project WORKS (Employment
Support Service), Ebenezer Music Academy and Christian Ministry. Further information is given below and elsewhere in this Annual
Report.

> Principal risks / uncertainties and opportunities facing Ebenezer

4.

With the continuing ageing of some of the buildings and facilities of Ebenezer, various repair works have been and will continue to be
carried out to adequately maintain these facilities.

We expect to achieve good progress in the coming years on our relocation plan, the purpose of which is to provide better facilities and
services to our visually impaired students, alumni and the elderlies.

> Important events affecting Ebenezer since the end of the financial year

6.

There have been no important events affecting Ebenezer since the end of the financial year.

> Likely future development

7.

Ebenezer will continue to strive to evolve services provided to the visually impaired; more IT assistive technology will be introduced, more
emphasis will be put on career development of our alumni, and more diverse talent fostering services will be put in place to prepare our
service users for the challenges in the coming decades.

» Environmental policies and compliance with laws and regulations

8.

10.

We continue to support the development of a sustainable community through energy saving initiatives, green horticulture practices,
management, education and other environmental related programmes at our campus.

The relevant laws and regulations applicable to the various services include compliance with the Hong Kong National Security Law,
the Basic Law of the HKSAR of the PRC, Education Ordinance and Regulations, as well as the Code of Aid for Special Schools, Child Care
Services Ordinance and Regulations of Social Welfare Department, Residential Care Homes (Persons with Disabilities) Ordinance and the
Companies Ordinance.

Preventive measures continue to be taken to deal with the pandemic outbreak. Guidelines and regulations from Government were and
continue to be adhered to in order to promote a safe and clean environment.

> Key relationships

11.

12.

13.

14.

Being a subvented organization, we work in close partnership with Government departments. In particular, the Education Bureau and
Social Welfare Department provided 94% of our income for the operation of the relevant services which they subvent, for which we are
very grateful.

We are mindful of the need to enhance communication with staff through regular staff meetings as well as the use of opinion collection
mechanisms through the staff’s elected representatives.

We work closely with parents of our students, family members of our elderly, and our alumni who are our important partners. We regularly
conduct stakeholders’ surveys on parents and family members to monitor their satisfaction rates.

Volunteers and donors are important and very valued supporters of Ebenezer. We appreciate their hard work and donations towards our
institution. Regular newsletters, social media and website news postings are communication channels with them. We are particularly
grateful to, and work hard to maintain a good relationship with our major donors, including the ever helpful Community Chest of Hong
Kong and the Hong Kong Jockey Club Charities Trust.
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Independent auditor’s report
to the members of
The Ebenezer School and Home
for the Visually Impaired Limited

(Incorporated in Hong Kong and limited by guarantee)

> Opinion

We have audited the combined financial statements of The Ebenezer School and Home for the Visually Impaired Limited (the “Company”)
set out on pages 20 to 31, which comprise the combined statement of financial position as at 31 March 2024, and the combined statement
of profit or loss and other comprehensive income, the combined statement of changes in funds and reserves and the combined statement
of cash flows for the year then ended, and notes to the financial statements, including a summary of material accounting policies and other
explanation information.

In our opinion, the combined financial statements of the Company for the year ended 31 March 2024 are prepared, in all material respects, in
accordance with the basis of preparation as set out in note 2 to the combined financial statements.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs")issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”). Our responsibilities under those standards are further described in the “Auditor's responsibilities” section of our
report. We are independent of the Company in accordance with the Code of Ethics for Professional Accountants issued by the HKICPA (the
“Code”), and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other information

The directors are responsible for the other information which comprises the information included in the Company’s directors’ report and
business review report for the year ended at 31 March 2024.

Our opinion on the combined financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the combined financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the combined financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

o , o oNe o o o
Directors’ responsibilities for the combined financial statements
The directors are responsible for the preparation of combined financial statements in accordance with the basis of preparation set out in note
2, and for such internal control as the directors determine is necessary to enable the preparation of combined financial statements that are

free from material misstatement, whether due to fraud or error.
In preparing the combined financial statements, the directors are responsible for assessing the Company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors

either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

The directors are responsible for overseeing the Company's financial reporting process.



> Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the combined financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. This report is made solely to you, as
a body, in accordance with section 405 of the Hong Kong Companies Ordinance, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional skepticism throughout the audit.
We also :-

- Identify and assess the risks of material misstatement of the combined financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by the directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the combined financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the combined financial statements, including the disclosures, and whether
the combined financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities with the Company
to express an opinion on the combined financial statements. We are responsible for the direction, supervision and performance of the
Company audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

The engagement director on the audit resulting in this independent auditor's report is Wan Tak Shing (Practising Certificate Number: P04844).

Dot

PKF Hong Kong Limited
Certified Public Accountants
Hong Kong
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The Ebenezer School and Home for the Visually Impaired Limited
Combined statement of profit or loss and

other comprehensive income
For the year ended 31 March 2024

2024 2023
General Designated General Designated
Fund Fund Total Fund Fund Total
HK$ HK$ HK$ HK$ HK$ HK$
Income
Subsidies
Subsidies from the Education Bureau 138,219,999 - 138,219,999 127,499,098 - 127,499,098
Subsidies from the Social Welfare 25,078,818 - 25,078,818 24,725,507 - 24,725,507
Department
Subsidies from the Lotteries Fund 2,162,484 - 2,162,484 1,384,784 - 1,384,784
165,461,301 - 165,461,301 153,609,389 - 153,609,389
Donations received
The Community Chest of Hong Kong 1,314,830 - 1,314,830 1,195,300 - 1,195,300
Others 2,845,908 15,394,556 18,240,464 2,506,002 16,040,194 18,546,196
4,160,738 15,394,556 19,555,294 3,701,302 16,040,194 19,741,496
Other income
Boarding fees 1,272,598 - 1,272,598 1,414,603 - 1,414,603
Bus fare receipts - 71,681 71,681 - - -
Interest on bank deposits 778,990 647,503 1,426,493 229,260 439,924 669,184
Dividend income from investments in - 3,039,044 3,039,044 = 1,529,229 1,529,229
financial assets at fair value through
other comprehensive income
(“FVOCI")
Sundry income 2,359,644 1,920,841 4,280,485 1,557,607 2,243,492 3,801,099
4,411,232 5,679,069 10,090,301 3,201,470 4,212,645 7,414,115
Total income 174,033,271 21,073,625 195,106,896 160,512,161 20,252,839 180,765,000
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The Ebenezer School and Home for the Visually Impaired Limited

Combined statement of profit or loss and other

comprehensive income (cont'd)
For the year ended 31 March 2024

Expenditure
Salaries and wages

Contributions to staff provident fund
schemes

Electricity, water, telephone and gas
Rent and rates

Food

Bursaries, prizes and awards
Gardening

Household consumables
Programme expenses

Repairs and maintenance

Up-keep of residents and students
Teaching programme expenses
Administration expenses
Scholarships and Awards
Travelling and vehicles up-keep
Insurance

Auditor's remuneration

Legal and professional fee
Depreciation

Postage, printing and stationery
Miscellaneous

Therapy service charges

Total expenditure
Surplus from operations

Other comprehensive loss

Item will not be reclassified to profit or

loss -
Financial assets at FVOCI :-
- Fair value loss for the year

Other comprehensive loss for the
year

Total comprehensive income for the

year

2024 2023
General Designated General Designated

Fund Fund Total Fund Fund Total

HK$ HK$ HK$ HK$ HK$ HK$
(148,125,760) (8,263,244) (156,389,004) (136,695951)  (10,137,711) (146,833,662)
(5.821,102) (402,849) (6,223,951) (5,238,848) (454,269) (5,693,117)
(3,040,478) (7,080) (3,047,558) (2,848,580) (6,495) (2,855,075)
(1,192,226) (51,600) (1,243,826) (1,144,226) (51,600) (1,195,826)
(947,031) - (947,031) (1,347,734) (2,846) (1,350,580)
- - - - (17,500) (17,500)
- (1,867) (1,867) - (2,646) (2,646)
- (1,998) (1,998) - (2,200) (2,200)
- (12,170) (12,170) - (15,624) (15,624)
(4,245,485) (2,457,220) (6,702,705) (3,740,867) (1,531,691) (5,272,558)
(3,366,540) (3,343,464) (6,710,004) (1,989,777) (4,498,821) (6,488,598)
(736,304) (167,674) (903,978) (564,348) (79,014) (643,362)
(260,088) (834,681) (1,094,769) (314,391) (850,269) (1,164,660)

- (15,000) (15,000) - - -
(225,972) (19,413) (245,385) (154,760) (18,017) (172,777)
(390,455) (32,189) (422,644) (448,858) (45,181) (494,039)
(179,000) (17,300) (196,300) (170,004 ) (51,000) (221,004)
- (140,200) (140,200) - (381,900) (381,900)
(1,703,188) (1,086,030) (2,789,218) (1,777,051) (1,131,597) (2,908,648)
(130,855) (18,594) (149,449) (139,813) (19,399) (159,212)
(1,153,595) (781,603) (1,935,198) (941,747) (360,026) (1,301,773)
(364,460) - (364,460) (658,325) (274,765) (933,090)
(171,882,539)  (17,654,176) (189,536,715) (158,175,280)  (19.932,571) (178,107,851)

2,150,732 3,419,449 5,570,181 2,336,881 320,268 2,657,149
- (339,294) (339,294) - (2,482,994) (2,482,994)
- (339,294) (339,294) - (2,482,994) (2,482,994)

2,150,732 3,080,155 5,230,887 2,336,881 (2,162,726) 174,155
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The Ebenezer School and Home for the Visually Impaired Limited

Combined statement of financial position
As at 31 March 2024

Note 2024 2023
HK$ HK$
Non-current assets
Fixed assets 6 4,546,025 5,322,585
Financial assets at FVOCI 7 40,309,270 30,858,834
44,855,295 36,181,419
Current assets
Accounts receivable, deposits and prepayments 8 1,525,550 616,632
Time deposits 9 45,646,688 58,727,677
Cash and cash equivalents 9 54,869,571 44,987,750
102,041,809 104,332,059
Current liabilities
Accounts payable and accruals 3,808,350 1,900,272
Income received in advance 10 29,561,931 30,678,546
33,370,281 32,578,818
Net current assets 68,671,528 71,753,241
Total assets less current liabilities 113,526,823 107,934,660
Non-current liabilities
Long service payments obligation 11 896,897 327,316
Net assets 112,629,926 107,607,344
Representing :-
General fund
- Lump Sum Grant from the Social Welfare Department 12 11,070,472 10,125,328
- Others (1,069,099) (2,274,687)
10,001,373 7,850,641
Designated funds 13 100,814,144 96,216,480
Deferred capital fund 14 4,546,025 5,322,585
Fair value reserve 15 (2,731,616) (1,782,362)
Total funds and reserves 112,629,926 107,607,344

Approved and authorised for issue by the board of directors on

Mr. Lam Timothy Jr. Mr. Gareth A. Simpson
Chairman Director
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The Ebenezer School and Home for the Visually Impaired Limited

Combined statement of changes in funds and reserves
For the year ended 31 March 2024

Lump sum
grant from Fair value
Social Deferred reserve
Welfare Designated capital (non-
Department Others  Sub-total funds fund  recycling) Total
HK$ HK$ HK$ HK$ HK$ HK$ HK$
Balance at 1.4.2022 9,006,842 (3,493,082) 5,513,760 65,354,361 5,484,341 696,783 77,049,245
Surplus for the year 1,118,486 1,218,395 2,336,881 320,268 - - 2,657,149
Other comprehensive loss for the year - - - - - (2,482,994) (2,482,994)
Total comprehensive income for the
year 1,118,486 1,218,395 2,336,881 320,268 - (2,482,994) 174,155
Transfer (from)/to deferred capital fund - - - 545,700 (545,700) - -
Reclassification of upon derecognition of - - - (3,849) - 3,849 -
financial assets at FVOCI
Funds received - - - 30,000,000 - - 30,000,000
Capital funds received - - - - 2,160,995 - 2,160,995
Fund released to profit or loss - - - - (1,777,051) - (1,777,051)
- - - 30,541,851 (161,756) 3,849 30,383,944
Balance at 31.3.2023 and 1.4.2023 10,125,328 (2,274,687) 7,850,641 96,216,480 5,322,585 (1,782,362) 107,607,344
Surplus for the year 945,144 1,205,588 2,150,732 3,419,449 - - 5,570,181
Other comprehensive loss for the year - - - - - (339,294) (339,294)
Total comprehensive income for the
year 945,144 1,205,588 2,150,732 3,419,449 - (339,294) 5,230,887
Transfer (from)/to deferred capital fund - - - 568,255 (568,255) - -
Reclassification of upon derecognition - - - 609,960 - (609,960) -
of financial assets at FVOCI
Capital funds received - - - - 1,494,883 - 1,494,884
Fund released to profit or loss - - - - (1,703,188) - (1,703,189)
- - - 1,178,215 (776,560)  (609,960) (208,305)
Balance at 31.3.2024 11,070,472 (1,069,099) 10,001,373 100,814,144 4,546,025 (2,731,616) 112,629,926
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The Ebenezer School and Home for the Visually Impaired Limited

Combined statement of cash flows
For the year ended 31 March 2024

24

Note 2024 2023
HK$ HK$
Operating activities
Surplus for the year
- General fund 2,150,732 2,336,881
- Designated funds 3,419,449 320,268
5,570,181 2,657,149
Adjustments for :-
Depreciation 2,789,218 2,908,648
Interest income (1,426,493) (669,184)
Dividend income from investments in financial assets at FVOCI (3,039,044) (1,529,229)
Surplus before changes in working capital 3,893,862 3,367,384
Changes in working capital :-
Accounts receivable, deposits and prepayments (908,918) (286,696)
Accounts payable and accruals 1,908,078 254,973
Income received in advance (1,116,615) 1,092,146
Long service payments obligation 569,581 327,316
Transfer to deferred capital fund (208,305) 383,944
Net cash generated from operating activities 4,137,683 5,139,067
Investing activities
Payment for purchase of fixed assets (2,012,658) (2,746,892)
Payment for purchase of financial assets at FVOCI (11,353,040) (5,031,680)
Proceeds from disposal of financial assets at FVOCI 1,563,310 880
Withdrawals of fixed deposits with maturity of more than three months at 289,272,540 363,044,114

acquisition

Investments in fixed deposits with maturity of more than three months at
acquisition

(276,191,551)

(355,797,664)

Interest received 1,426,493 669,184
Dividends received from investments in financial assets at FVOCI 3,039,044 1,629,229
Net cash generated from investing activities 5,744,138 1,667,171
Net increase in cash and cash equivalents 9,881,821 6,806,238
Cash and cash equivalents at 1 April 44 987,750 38,181,512
Cash and cash equivalents at 31 March 9 54,869,571 44 987,750




The Ebenezer School and Home for the
Visually Impaired Limited

Notes to the combined financial statements
For the year ended 31 March 2024

n Corporate information

The Company is limited by guarantee, such that under the provisions of the
Company'’s Articles of Association, every member shall, in the event of the
Company being wound up, contribute such amount as may be required to

meet the liabilities of the Company, but not exceeding $100 each.

The Company is a non-profit organisation and provides educational and
boarding facilities for mentally and visually impaired children, as well as

nursing facilities for elderly visually impaired people.

a Basis of preparation

(a) Basis of combination

Previously, the operations of Ebenezer School and Ebenezer New Hope
School formed part of the Company. However, pursuant to the requirement
of Part IlIB of the Education Ordinance (Cap.279) and the board’s decision
on 21 March 2013, it was determined that the Incorporated Management
Committees of Ebenezer School and Ebenezer New Hope School were
separately incorporated on 31 August 2013 to manage the operations
of two schools (the “Reorganisation”). The Company transferred the
operations of Ebenezer School and Ebenezer New Hope School and
certain of their assets, liabilities, employment contracts and contracts with
various suppliers and service providers to the respective Incorporated
Management Committees of Ebenezer School and Ebenezer New Hope
School on 31 August 2013.

Notwithstanding the above, the Company presents the combined financial
statements for the years ended 31 March 2023 and 2024, which comprise
the financial statements of the Company, Ebenezer School and Ebenezer
New Hope School (together referred to as the “Group”) on the basis that
all the Group entities are under the common control of the members of
the company before and after the Reorganisation. The purpose of the
combined financial statements is to enable the members of the Company
to evaluate the financial performance and position of the Group.

Intra-group balances, transactions and cash flows are eliminated in full in

preparing the combined financial statements.

The combined financial statements have not measured the interests of
other sponsoring entities in Ebenezer School and Ebenezer New Hope

School as the respective interests may vary.

(b) Statement of compliance

The financial statements of the Company have been prepared in accordance
with Hong Kong Financial Reporting Standards (“HKFRS”), Hong Kong
Accounting Standards (“HKAS”) and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants (hereinafter collectively referred to
as “Hong Kong Financial Reporting Standards”). The financial statements
of Ebenezer School and Ebenezer New Hope School have been prepared in
accordance with the accounting requirements of the Code of Aid, relevant
letters, circulars and guidelines issued by the Education Bureau and such

instructions may be given by the Permanent Secretary for Education.

(c) Disclosure under Section 436 of the Hong Kong
Companies Ordinance

These combined financial statements do not constitute the audited financial
statements of the Company that have been or to be laid in the Company’s
annual general meeting or sent to members in the absence of an annual

general meeting.

The Company has delivered and will deliver the audited financial statements
for the years ended 31 March 2024 and 31 March 2023 to the Companies
Registrar as it is required to.

The Company's auditor has reported on the audited financial statements for
the years ended 31 March 2024 and 31 March 2023. The auditor's reports were
not qualified; and did not contain a statement under either Sections 406(2),
407(2) or 407(3) of the Hong Kong Companies Ordinance.

(d) Initial application of HKFRSs
In the current year, the Company initially applied the following HKFRSs :-

HKFRS 17 and amendments to Insurance Contracts and the Related

HKFRS 17 Amendments

Amendments to HKAS 1 and Disclosure of Accounting Policies

HKFRS Practice Statement 2

Amendments to HKAS 8 Definition of Accounting Estimates

Amendments to HKAS 12 Deferred tax related to assets and liabilities

arising from a single transaction

Amendments to HKAS 12 International Tax Reform - Pillar Two Model

Rules

The initial application of these financial reporting standards does not
necessitate material changes in the Company’s accounting policies and
retrospective adjustments of the comparatives presented in the financial

statements.

Change in accounting policy as a result of application of the HKICPA guidance
on the accounting implications of the abolition of the Mandatory Provident
Fund (“MPF”) - Long Service Payment (“LSP”) offsetting mechanism in Hong
Kong

The Company is obliged to pay LSP to Hong Kong employees under certain
circumstances. In June 2022, the Government of the HKSAR gazettled the use
of the accrued benefits derived from employers’ mandatory MPF contributions
to offset severance payment and LSP (the “Abolition”). The Abolition will
officially take effect on 1 May 2025 (the “Transition Date”).

In July 2023, the HKICPA published guidance for the accounting for the
offsetting mechanism and the impact arising from abolition of the MPF-
LSP offsetting mechanism in Hong Kong. In light of this, the Company has
implemented the guidance published by the HKICPA in connection with the
LSP obligation retrospectively.
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The Company considered the accrued benefits arising from employer MPF
contributions which could be used to offset the employee’s LSP benefits as
a deemed contribution by the employee towards the LSP. Historically, the
Company accounted for the deemed employee contributions as a reduction of

the service cost in the period in which the related service is rendered.

Based on the HKICPA’s guidance, as a result of the Abolition, these deemed
contributions should be attributed to periods of service in the same manner
as the gross LSP benefit applying paragraph 93(a) of HKAS 19. The Company
has performed an assessment and concluded that the change in accounting
policy had no material impact on the Company and the catch-up adjustment

is immaterial.

(e) HKFRSs in issue but not yet effective

The Company has not early applied the following new and revised HKFRSs that

have been issued but are not yet effective for the year ended 31 March 2024 :-

Amendments to HKAS 1 Classification of Liabilities as Current or
Non-current and Related Amendments

to Hong Kong Interpretation 5 (2020)'

Amendments to HKAS 1 Non-current Liabilities with Covenants'

Amendments to HKFRS 16 Lease Liability in a Sale and Leaseback1
Amendments to HKAS 7 and Supplier Finance Arrangements'
HKFRS 7

Amendments to HKAS 21

Amendments to HKFRS 10 and
HKAS 28

Lack of Exchangeability”

Sale or Contribution of Assets between
an Investor and its Associate or Joint
Venture®

' Effective for annual periods beginning on or after 1 January 2024

’ Effective for annual periods beginning on or after 1 January 2025

* Effective for annual periods beginning on or after a date to be determined

The directors of the Company anticipate that the application of these new
and amendments to HKFRSs will have no material impact on the financial
statements in the foreseeable future.

a Material accounting policies
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(a) Measurement basis

The measurement basis used in the preparation of the financial statements
is the historical cost basis except that the financial assets at FVOCI are
stated at their fair value as explained in note 3(c).

The preparation of financial statements in conformity with HKFRSs requires
management to make judgements, estimates and assumptions that affect
the application of policies and reported amounts of assets, liabilities,
income and expenses. The estimates and associated assumptions are based
on historical experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form the basis of
making the judgements about carrying values of assets and liabilities that
are not readily apparent from other sources. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period, or in
the period of the revision and future periods if the revision affects both

current and future periods.

(b) Fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation and impairment

losses.

Depreciation is calculated to write off the cost of items of fixed assets, less

their estimated residual value, if any, using the straight line method over their

estimated useful lives as follows :-

Furniture, fixtures and equipment 5 years
Computer equipment 3 years
Motor vehicles 5 years

Both the useful life of an asset and its residual value, if any, are reviewed
annually.

The carrying amounts of fixed assets are reviewed for indications of
impairment at the end of each reporting period. An impairment loss is
recognised in profit or loss if the carrying amount of an asset, or the cash-
generating unit to which it belongs, exceeds its recoverable amount. The
recoverable amount of an asset, or of the cash-generating unit to which it
belongs, is the greater of its fair value less costs to sell and value in use. In
assessing value in use, the estimated future cash flows are discounted to
their present value using a pretax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset.
An impairment loss is reversed if there has been a favourable change in

estimates used to determine the recoverable amount.

Gains or losses arising from the retirement or disposal of a fixed asset are
determined as the difference between the net disposal proceeds and the
carrying amount of the asset and are recognised in profit or loss on the

date of retirement or disposal.

(c) Financial assets

Accounts receivable that do not contain a significant financial component or
for which the Company has applied the practical expedient of not adjusting
the effect of a significant financial component are measured at the transaction
price determined under HKFRS 15. All the other financial assets are initially
recognised at fair value plus transaction costs that are attributable to the
acquisition of the financial assets, except in the case of financial assets
recorded at fair value through profit or loss. Regular way purchases and sales
of financial assets are recognised on the trade date, that is, the date when the
Company commits to purchase or sell the asset.

(i) Classification and measurement
Debt instruments are measured at amortised cost using the effective
interest rate method, subject to impairment if the assets are held for the
collection of contractual cash flows where those contractual cash flows
represent solely payments of principal and interest.

Debt instruments are measured at FVOCI if the assets’ contractual cash
flows represent solely payments of principal and interest and the assets
are held for collection of contractual cash flows and for selling the
financial assets. Such financial assets are subsequently measured at fair
value with any gains or losses from changes in fair value recognised in
other comprehensive income, except for impairment losses and reversal,
foreign exchange gains and losses and interest calculated using the
effective interest rate method which are recognised in the statement of
profit or loss. The cumulative gains or losses previously recognised in
other comprehensive income are reclassified from other comprehensive
income to the statement of profit or loss when the financial asset is

derecognised.

Debt instruments that do not meet the criteria for amortised cost or as
financial assets at FVOCI are measured at fair value through profit or loss.

Interest income for these financial assets is included in finance income.

Equity investments are measured at fair value through profit or loss unless,
on initial recognition, the Company has irrevocably elected to designate
such investments that are not held for trading as equity investments at
FVOCI. Dividends of such investments are recognised in the statement of

profit or loss when the Company’s right to receive payment is established.



Changes in the fair value of such investments are recognised in other
comprehensive income and are never recycled to the statement of profit
or loss even when the assets are sold.

(ii) Impairment

The Company recognises a loss allowance for expected credit losses
(“ECLs") on financial assets measured at amortised cost (including
accounts receivable, deposits, income receivable, time deposit and cash

and cash equivalents).

ECLs are a probability-weighted estimate of credit losses. Credit losses
are measured as the present value of all expected cash shortfalls (i.e. the
difference between the cash flows due to the Company in accordance with
the contract and the cash flows that the Company expects to receive).
The maximum period considered when estimating ECLs is the maximum

contractual period over which the Company is exposed to credit risk.

In measuring ECLs, the Company takes into account reasonable and
supportable information that is available without undue cost or effort.
This includes information about past events, current conditions and

forecasts of future economic conditions.

ECLs are measured on either (i) 12-month ECLs: these are losses that are
expected to result from possible default events within the 12 months
after the reporting date; and (ii) lifetime ECLs: these are losses that are
expected to result from all possible default events over the expected lives
of the items to which the ECL model applies.

For other financial instruments, the Company recognises a loss allowance
equal to 12-month ECLs unless there has been a significant increase in
credit risk of the financial instrument since initial recognition, in which

case the loss allowance is measured at an amount equal to lifetime ECLs.

At the end of each reporting period, the Company reviews the carrying
amounts of other non-current assets to determine whether there is any
indication that those assets have suffered an impairment loss. If the
recoverable amount of an asset is estimated to be less than its carrying
amount, the carrying amount of the asset is reduced to its recoverable
amount. An impairment loss is recognised as an expense immediately,
unless the relevant asset is carried at a revalued amount under another
standard, in which case the impairment loss is treated as revaluation

decrease under that standard.

Where an impairment loss subsequently reverses, the carrying amount of
the asset is increased to the revised estimate of its recoverable amount,
but so that the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is
recognised as income immediately, unless the relevant asset is carried at
a revalued amount under another standard, in which case the reversal of

the impairment loss is treated as revaluation increase under that standard.

(iii

Derecognition

Financial assets are derecognised when the rights to receive cash flows
from the assets have expired; or where the Company has transferred its
contractual rights to receive the cash flows of the financial assets and has
transferred substantially all the risks and rewards of ownership; or where

control is not retained.

(d) Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand
deposits with banks and other financial institutions, and short-term, highly
liquid investments that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes in value, having been

within three months of maturity at acquisition.

(e) Payables

Payables are initially recognised at fair value and subsequently stated at
amortised cost unless the effect of discounting would be immaterial, in which

case they are stated at cost.

(f) Employee benefits

Salaries, annual bonuses, paid annual leave, contributions to defined
contribution retirement plans and the cost of non-monetary benefits
are accrued in the year in which the associated services are rendered by
employees. Where payment or settlement is deferred and the effect would be

material, these amounts are stated at their present values.

Obligations for contributions to defined contribution retirement plans under
the Hong Kong Mandatory Provident Fund Schemes Ordinance are recognised
as an expense in the statement of profit or loss and other comprehensive

income as incurred.

Termination benefits are recognised when, and only when, the Company
demonstrably commits itself to terminate employment or to provide benefits
as a result of voluntary redundancy by having a detailed formal plan which is
without realistic possibility of withdrawal.

The Company’s net obligation in respect of long service payments is
calculated by estimating the amount of future benefit that employees have
earned in the current and prior periods and discounting that amount using
the projected unit credit method. The estimated future benefit is determined
after deducting the negative service cost arising from the accrued benefits
derived from the Company’s defined contribution retirement schemes vested
with employees, which are deemed to the contributions from the relevant

employees.

(g) Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when
the Company has a legal or constructive obligation arising as a result of a past
event, it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made. Where the time
value of money is material, provisions are stated at the present value of the

expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required,
or the amount cannot be estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of economic benefits is
remote. Possible obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events are also disclosed
as contingent liabilities unless the probability of outflow of economic benefits
is remote.

(h) Right-of-use assets

A right-of-use asset is recognised for contracts under which the Company
obtains the right to use an underlying asset for a period of time in exchange

for consideration, except for short-term or low value leases.

Right-of-use assets are measured at cost less accumulated depreciation and
impairment losses, and adjusted for any re-measurement of lease liabilities
except for right-of-use assets that meet the definition of investment property
are carried at cost less accumulated depreciation and impairment losses.
Cost represents aggregate of lease payments made at or before the lease
commencement date, initial direct costs incurred, lease liability recognised at
the lease commencement date and an estimate of restoration costs, less any

incentives received.
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Lease payments for short-term or low value leases are recognised as an
expense on a straight-line basis.

(i) Revenue recognition

Where a revenue item is attributable to designated funds, the revenue is
allocated to the respective funds; all other revenue is allocated to general
fund.

Revenue is recognised when control over a product or service is transferred to
the customer at the amount of promised consideration to which the Company
is expected to be entitled, excluding those amounts collected on behalf of
third parties. Revenue excludes value added tax or other sales taxes and is
after deduction of any trade discounts.

(a) Government subsidies are accounted for on an accrual basis. Recurrent
grants and earmarked grants for specific purposes spent on capital
expenditure are initially recorded as Deferred Capital Fund and
recognised as income over the useful lives of the related assets when
they are put into use, to the extent of the related depreciation expenses

incurred for the period.

5

Donations are recognised when the Company becomes entitled to the
donations and it is probable that they will be receivable. Donations
specifically relating to the acquisition of a capitalisable asset are
recognised on a straight line basis over the estimated useful life of the
corresponding asset (see note 3(b)).

(c) Income from boarding fees is recognised over time with reference to
time elapsed, which faithfully depicts the relative value of the services
provided to customer to date.

Interest income is recognised as it accrues using the effective interest
method.

(e) Dividend income from listed investments is recognised when the share

price of the investment goes ex-dividend.

(j) Related parties

(a) A person, or a close member of that person’s family is related to
the Company if that person :-
(i)  has control or joint control over the Company;
(ii)
(iii)

has significant influence over the Company; or
is a member of the key management personnel of the
Company or the Company’s parent.

An entity is related to the Company if any of the following conditions

applies :-

(i) The entity and the Company are members of the same
group (which means that each parent, subsidiary and fellow
subsidiary is related to the others).

(ii) One entity is an associate or a joint venture of the other entity

(or an associate or a joint venture of a member of a group of

which the other entity is a member).

Both entities are joint ventures of the same third party.

One entity is a joint venture of a third entity and the other

entity is an associate of the third entity.

(v) The entity is a post-employment benefit plan for the benefit

of employees of either the Company or an entity related to

the Company.

(vi) The entity is controlled or jointly controlled by a person
identified in (a).

(vii) A person identified in (a)(i) has significant influence over the

entity or is a member of the key management personnel of
the entity (or of a parent of the entity).
Close members of the family of a person are those family members who may
be expected to influence, or be influenced by, that person in their dealings

with the entity.

(k) Significant judgement
In the process of applying the accounting policies, judgements that can
significantly affect the amounts recognised in the combined financial

statements are made in determining :-

(i) whether there is an indication of impairment of assets;
(ii) the expected manner of recovery of the carrying amount of assets; and
(iii) the discount rates used to calculate the recoverable amount of assets for

the purpose of impairment review.

Directors’ remuneration

Directors’ remuneration are as follows :-

2024
HKS

2023
HK3

Fees - =
Salaries, allowances and benefits in kind

Discretionary bonuses -
Retirement scheme contributions - -

alncome tax

No provision has been made for Hong Kong Profits Tax as all entities of the

Group are approved charitable organisations and are exempted from tax
under Section 88 of the Hong Kong Inland Revenue Ordinance.

a Fixed assets

Furniture,
Land and flxtures and Computer Motor
building equipment equipment vehicles Total
HKS HKS HKS HKS HKS
Cost -
Al 1.4.2022 2 18,239,554 B,064,320 3,639,068 30,842,953
Adaitions ~ 1,177.000 551,602 1,018,000 2,746,802
A131.32023 2 20,416.554 8616221 4,687,068 33,689,845
Accumulated depraciation -
AL 142022 15,476,768 7402775 2,879,068 25,458 612
Charge for the year 1,521 850 865,108 521 600 2,908 648
AL31.3.2023 16,998,610 7,967,073 3,400,668 28,367,260
Net book vabue -
A131.3.2023 2 3417 935 A48 248 1,256 400 5,322 585
Cost -
Al 142023 2 20,416,554 Bg16,221 #,857 068 33,889,845
Additions ~ 1,558,335 454,325 - 2,012,658
A 31.3.2024 2 21,974,880 9,070,544 4,657,068 35,702,503
Accumulated depraciation -
Al 142023 16,994 619 7967073 3,400,668 28,367,260
Charge for the year 1,659,073 608 5456 521,600 2,789,218
At 31.3.2024 18,657,692 8,576,518 3,822,268 31,156,478
Net bock value -
At 31.3.2024 2 3,317,187 434,026 734,800 4,546,025

Note :-

(@) The leasehold land and building is right-of-use assets and situated in Hong Kong under
medium-term leases.

(b) For the purpose of the relocation of old school premises for the visually impaired,
the Company signed an agreement of exchange with an independent third party in
September 2021. The third party owns certain lands in Tung Chung and agreed to
exchange its lands with the current site of Company’s current facilities at Pokfulam Road,
providing assistance to the Company in the construction of the school premises required
by the Company on the aforesaid lands in Tung Chung and also pay an equality money to
the Company subject to the terms and conditions of the agreement.

Financial assets at FVOCI

2024 2023
HK$ HKS

Financial assets at F\WVOCI
Private income fund, at fair value 6,127,834 5,031,680
Equity securities listed in Hong Kong, at market value 24,341,436 25,827,154
Debt securities listed in Hong Kong, at market value 9,840,000 -
40,309,270 30,858,834
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nAccountS receivable depOSitS and can be used at the discretion of the Company subject to this reserve must be
7

used on Funding and Service Agreement activities and the related support
prepayments services, and any amount above 25% cap needs to be refunded to the SWD in

the following financial year.
All of the accounts receivable, deposits and prepayments are expected to be 9 4

recovered within one year.

Designated funds
n Cash and cash equivalents S iutsihd P -

HKS HES
2024 2023 Cuality Education Fund Far promole qualily educaton 235,167 133827
HKS$ HKS
T Aids | Fund  Fer of capital items 2,783,465 2,760,058
Cash at bank 100,484,671 103.680.839 Buikding Maintenance Fund For major repairs and maintenarce 307,254 07,254
Cash on hand 31,588 34,588
Staff Development Fund Far of staff training p 1,364,745 1,284,264
100,516,259 103,715,427 Special Project Fund For new projects 86,769,216 83,299,778
Less : Fixed deposits (45,646,688) (58,727.677)
Transport Schame Fund Faor transport service of students 185,357 113,676
Cash and cash equivalents 54,869,571 44 987 750
Dr. C. 5. Lam Memarizl Fund For granting schofarships and rewards to 435,282 418127

outstanding students

Ho Yuk Ching Bursary Fund For granting economic assistance 1o students TAB3 147 6,728,202

m Income received in advance

Earfy ion Program sp For p of Early don Program 170,526 48,213
by Jockey Clsb (Community Project)
2024 2023 Dr. Mong Man Wai Memorial Fund For davelopment of CVI projoct 7,454 67,454
HKS HK$
Ebenezer School Resena Fund For subsidising the operation of Ebenezer School 845,407 845,407
Income received in advance from
- the Education Bureau 28,738,447 29.937.178 Ebe:;ezeraw Hope School Reserve :oor su;lcsl:;zilng tha operation of Ebenezar Naw 187,124 182,220
% o L X une
- the Social Welfare Department 57,132 142 489 = -
- the Lotteries Fund 766,352 598,879 _100814,144 96,216,480
29,561,931 30,678,546
.
Deferred capital fund
L { t b I / t 1 AR T Computer Mota
X i "
ong service payments obligation idand s Compur Mot .
HIS HKS HKS HKS HKS
At 1 April 2023 2 3.417.935 648,248 1,256,400 5372 585
2024 2023 Capn;mma recaived : 1,114,737 380,146 P 1,494,883
HKS HKS Recogrised in profit or loss - (B44,488) (481,122) (397,800} (1,703,188}
Transfer io funds - (371.008) (73.248) {124,000} {568.285)
At 1 April 327,316 - At 31 March 2024 2 3,317,197 494,026 734,800 4546025
Costs recognised in profit or loss
- Past service cost 456,151 -
- Current service cost 95,157 327.318 Deferred Capital Fund represents donations and government subsidies
“HlersEreense 182735 - received and receivable by the Company that are reserved for the purchase of
At 31 March 896,897 327,316 fixed assets. These subsidies are recognised as income to the Company in the

statement of profit or loss and other comprehensive income on a straight-line

The past and current service costs and the net interest expense for the year basis over the estimated useful lives of the related assets.

are included in the employee benefits expenses in profit or loss.

For the year ended 31 March 2023, the provision for long service payments m Fair Value reserve

is dependent on the employees’ final salary and years of service, and is

2024 2023
reduced by entitlements accrued under the Company’s retirement plan that is HKS HES

i i i ALY April {1,782,362) 695,783
attributable to contributions made by the Company. A ik A ool
For the year ended 31 March 2024, the provision for long service payments is i of upon grition of financial assets &t FVOCI (609,960) 3840
valued using the projected unit credit method in accordance with HKAS 19 A131 March o l2731et8) _ (1782362)

“Employee Benefits”, which was prepared by management’s assessment.
The fair value reserve comprises the cumulative net change in the fair value of

The significant actuarial assumptions used in valuing these obligations are as financial assets at FVOCI held at the end of the reporting period and is dealt

follows :- with in accordance with the accounting policies in note 3(c).

Discount rate 3%

Expected investment return on offsetable MPF accrued benefits 3%

All assumption rates are on a per annum basis. m F’nanc’al r’Sk management and

fair values

Lump Sum Grant from the Social Exposure to credit, liquidity, interest rate and currency risks arises in the
. . | course of the Company’s operations. The Company is also exposed to
Welfare Department obligation o

This reserve represents the unspent lump sum grants which according to the

equity price risk arising from its equity investments in other entities.

The Company’s exposure to these risks and the financial risk management

“Social Welfare Services Lump Sum Grant Manual” must be kept in a separate policies and practices used by the Company to manage these risks are

interest-bearing account and is capped at 25% of the Company’s relevant described below.

annual lump sum grant operating expenditure. The Lump Sum Grant reserve
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(a) Credit risk

The Company’s credit risk is primarily attributable to accounts receivable for
donations from various parties. Management does not foresee any significant
credit risk from parties who fail to meet its commitments on donations. Also,
the Company’s cash and cash equivalents were held by a major financial
institution located in Hong Kong, which management believes are of high
credit quality. Accordingly, the overall credit risk is considered limited.The
Company assessed that there is no significant loss allowance recognised in
accordance with HKFRS 9 as at 31 March 2024.

(b)Liquidity risk

The Company'’s policy is to regularly monitor its liquidity requirements
to ensure that it maintains sufficient reserves of cash to meet its liquidity
requirements in the short and longer term.

The following table presents the earliest contractual settlement dates of the
Company financial liabilities at the end of the reporting period.

2024

Within

Carrying 3 months or

amount on demand

HKS HK$

Accounts payable and accruals 3,808,350 3,808,350
2023

Within

Carrying 3 months or

amount on demand

HKS HK$

Accounts payable and accruals 1,900,272 1,800,272

In order to manage the above liquidity demands, at 31 March 2024 cash at
bank and on hand of HK$100,516,259 (2023 : HK$103,715,427) are considered
readily available.

(c) Interest rate risk

At 31 March 2024, the Company does not have any assets or liabilities which

expose the Company to significant interest rate risk.

(d) Foreign currency risk

The Company has no significant exposure to foreign currency risk as
substantially all of the Company’s transactions are denominated in Hong Kong
dollars.

(e) Market price risk
Market price risk is the risk that the fair value or future cash flows of a financial
instrument traded in the market will fluctuate because of changes in market

prices.

The Company is exposed to market price risk on the equity and debt

investments classified as financial assets at FVOCI (see note 7).

The Company’s investments are listed on the Stock Exchange of Hong Kong
and Singapore Exchange. Listed investments held in the investment portfolio
have been chosen based on their longer term growth potential and are

monitored regularly for performance against expectations.

At 31 March 2024, it is estimated that an increase/decrease of 5% (2023: 5%) in
the prices of the investments classified as financial assets at FVOCI would have
increased/decreased the Company'’s fair value reserve and total funds and
reserves by approximately HK$2,015,464 (2023 : HK$1,542,941).

(f) Fair values

(i) Financial instruments carried at fair value

The following table presents the carrying value of financial instruments
measured at fair value at 31 March 2024 across the three levels of the fair value
hierarchy defined in HKFRS 13, Fair Value Measurement, with the fair value
of each financial instrument categorised in its entirety based on the lowest
level of input that is significant to that fair value measurement. The levels are

defined as follows :-

« Level 1 (highest level): fair values measured using quoted prices
(unadjusted) in active markets for identical financial instruments

« Level 2: fair values measured using quoted prices in active markets for similar
financial instruments, or using valuation techniques in which all significant
inputs are directly or indirectly based on observable market data

« Level 3 (lowest level): fair values measured using valuation techniques in

which any significant input is not based on observable market data

With
Using significant
Quoted observable unobservable
Fair value at market price inputs inputs
31 March Level 1 Level 2 Level 3
HKE'000 HKS'000 HKS'000 HKS000
31 March 2024
Private income fund 6,127,834 6,127,834
Equity securities listed in
Hoeng Kong 24 341 436 24,341 436
Debt sucirities isted in
Hong Kong 9,840,000 9,840,000
40,308,270 34,181,436 - 6,127,834
31 March 2023
Private income fund 5,031,680 3 5,031,680
Equity securities listed in
Hong Kong 25,827,154 25,827,154
30,858,834 25,827,154 5.031.680
==

During the years ended 31 March 2024 and 2023, there were no transfers
between Level 1 and Level 2, or transfers into or out of Level 3. The Company’s
policy is to recognise transfers between levels of fair value hierarchy as at the
end of the reporting period in which they occur.

These instruments fall into Level 3 of the fair value hierarchy described above,
which is based on the private income fund’s net assets value.

(i) Fair values of financial instruments carried at other than fair value

All other financial instruments are carried at amounts not materially
different from their fair values as at 31 March 2024 and 2023.



Ebenezer School and Home for the Visually Impaired

Annual Report 2024

Recurrent Expendirure &5 437 tH 2023/2024

Central Administration FR52{TE
2.10%

Elderly Services ZER#%
7.74%

Child Care Services 4152 IR
8.73%

Special Education Services 1555 IR
81.43%

Recurrent Income £&EMHULA 2023/2024

The Community Chest of Hong Kong B A#HS
0.8%

Others Hfth
4.2%

Lotteries Fund ##5E &
1.2%

Social Welfare Department
HEEMNE
14.4%

Education Bureau #&F
79.4%
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Early Intervention Programme
For Visually Impaired Children

This year is the first year of the new 3-year grant cycle (2023-
26) funded by The Hong Kong Jockey Club (HKJC). We are
sincerely thankful for HKJC’s generous donation for continuing
our services for visually impaired children between the ages of
0 and 6.

*  We provided a total of 1062 sessions for 138 visually
impaired children, including assessments, individual
centre training, outreach training, transitional support for
pre-P1 children and teleconsultation. We received 39 new
applications and 48 new admissions this year. Over 40%
were self-approached and 50% were referred by the Child
Assessment Center and other medical institutions.

» The project “Short-term Interventions and Basic Visual
Training for VI Children” was completed on 31 May 2023.
We provided 41 families with 10 sessions of service,
including assessments, home visits and training.

* Among all the users this year, almost 60% of them are
diagnosed with Cortical Visual Impairment (CVI) or exhibit
characteristics of CVI.

« After COVID, online activities became the new norm.
Some of our programmes, including CVI talks, RSP talks
and PT talks remained online even after our usual services
had resumed. The online talks were more convenient for
the parents so more families could join.

» With the help of the physiotherapists, we were able to
set up 4 new groups for children on the long waiting list,
specifically those under 2 years old and over 5 years old.
There were two VI baby motor development groups, one
pre-O&M group and one gross motor group. These groups
started with an online educational talk to introduce the
difficulties of gross motor development in VI children and

Pre-primary Preparation Group

FrNERNE

followed by 3 face-to-
face training sessions.
We had received very
positive feedback from
the parents.

Visual Assessment

RETE

+ “Assessment Week” was introduced as a new measure
to serve the children on the waiting list. We conducted 12
assessments for waitees in the first assessment week to
help parents get a better understanding of their children’s
visual needs. Meanwhile, parents were encouraged to
contact us through calls, videos, and messages for any
enquiries.

* Teleconsultation was another new service implemented
this year to give parents who could not attend the training
with their children an alternative to receive updates on their
children’s training progress and to consult our teachers for
home training techniques.

* Some new parent support programmes were introduced as
muscle pain and lack of self-care were the most common
issues among caregivers. We launched a series of self-
care programmes, such as physiotherapy class for muscle
pain and “Chocolate Class for Chinese Valentine’s Day” to
enhance caregiver’s awareness of self-care.

» For family programmes, we resumed the reunion BBQ for
our graduates. We also organised the “Little Prince Tour”
with the Ocean Park for over 140 participants to enjoy a
great family day at the Park.

* Public education has always been one of our primary
goals. Our experiential workshop for mainstream
kindergarten, “I SEE YOU”, was well received last year.
This year, a new workshop was launched. We invited a
visually impaired person and his guide dog to visit the
kindergartens to help the young children understand more
about the life of a VI person.

We had overcome the challenges of the pandemic and
everything has returned to normal this year. We resumed
our in-person training. Despite the fact that we were facing
an increasing demand for our services and a shortage of
manpower, we had been trying our best to develop new
services for those who are on the waiting list. We hope that
more families can receive our service in the coming year!

Lee Wing Shan

Project Manager
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Types of Visual Impairment (As at 03.2024)

TREEFER] (=2 2024 E3 H)
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Total Blind
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Cortical Visual
Impairment
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Suspected CVI Low Vision
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Source of New Case Referrals

i EZEES3E (01.04.2023-31.03.2024)

m Self-approach R & B{TH4R

BREABRARERR | REER
m Medical Institutions B2JEi4iE
= Others Hfth

m Child Assessment Service 5 EBE5E% 170156 ARFS

= Duchess of Kent Children’s Hospital/Children Hospital

Total 4821 : 48

Center Training
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Monthly Statistics
BRFEFHET (01.04.2023-31.03.2024)

Month
A7

Cases being served

04/23 05/23 06/23 07/23 08/23 09/23 10/23 11/23 12/23 01/24 02/24 03/24

BRF%1ESE
Waiting cases

miR(ER

Each year, there is a significant drop of cases at the end of August because a large number of children graduate from EIP
and enter primary schools. In August 2023, over 30 cases were discharged, while new cases started to get admitted into the
programme from September. The table shows a steady increase in the number of new applications every month, thus leading to
an accumulated service waiting list.
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Ebenezer Child Care Centre

Our Centre is dedicated to providing a high-quality learning
environment for visually impaired children. We provide tailor-
made education and rehabilitation training programmes to
maximise the learning potential of our students. The total
enrolment as at 31 March 2024 was 21, 4 of whom were
boarders.

*+  We had fully resumed full-day classes, face-to-face
trainings and class-based outing activities. In November,
we organised the “Picnic Day” at Tai Po Waterfront Park,
where children, parents, and caregivers enjoyed a day of
family fun. In March, the Sports Day with Easter theme
was held at St. James’ Settlement Multi-purpose indoor
basketball court that the parents and children sank their
teeth into the games and returned home with joy.

» In addition to centre-based events, we had class field trips
which were planned according to the monthly teaching
themes as well as the needs and abilities of the children.
The children visited the Lunar New Year Flower Market,
Christmas exhibitions in shopping malls, and Hong Kong
Zoological and Botanical Garden this year. Furthermore,
the children participated in the parent-child dance theatre -
“Huh? It’s the ant rangers again?! " at Kwai Tsing Theatre,
allowing the families to immerse themselves into an
unforgettable contemporary dance and theater experience.

* In terms of parental support, we organised a series of
activities to help prepare the children for transition to
primary school, including seminars, RSP Talk, visits to
Ebenezer School and Ebenezer Good Hope School. There
were also tailor-made workshops designed by occupational
therapists, covering the topics of “Postural Control, Hand
Function and Self Care Training”, “Fine Motor and Self
Care Development” and “Pre-Braille, Pre-writing and Self
Care Development”.

* Enhancement of parental self-care awareness was one
of the goals this year. Social workers organised a series
of self-care activities for parents, including stretching
workshop, and chocolate-making workshop.

Music Therapy workshop for Parents
CE G E 8- aR()
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Parent-child Sports Day
MYEEE

We invited Ms Ding Yijie, a visually impaired violinist to
teach the children violin. 10 one-on-one violin foundation
lessons were conducted and the children had the
opportunities to showcase their artistic abilities and
potential in music.

Many children at our Centre have multiple disabilities.
Parents found it difficult to arrange dentist consultation for

Ly

Visit to the Museum of Climate Change CoaI VExhibition Car
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the children due to their physical limitations. To address
this, we had arranged the “Special Oral Care Service” by
the Department of Health to provide on-site dental care
for the children, including oral health assessment and
workshops for parents on oral care. After the children
transition to primary school, their dental records would
be transferred to the School Dental Care Service for
continued follow-up.

» To strengthen the awareness of child protection, our
staff attended a child protection course organised by the
Social Welfare Department last April. Internal training
programmes were conducted regularly by our professional
staff to enhance our skills in caring for children. For
example, nurses led courses on first aid procedures,
physiotherapists gave talks on occupational health and
safety, music therapists conducted music workshops,
speech therapists covered young children feeding safety
and occupational therapists taught the principles of fine
motor skills and self-care training.

Lunar New Year Fair

BEFAIET

* Funded by the Social Welfare Department, our Center
underwent renovation last summer. Classrooms, therapy
rooms and dormitories were repainted while the partitions
in room G10 were installed. The children’s restroom was
also upgraded with new sinks and toilets. To promote
energy efficiency, we participated in the “Green NGO”
program by the Electrical and Mechanical Services
Department. Replacing most of our air conditioning units
and fluorescent tubes with more environment-friendly
options, a more sustainable environment was created.

* In recent years, there was a significant increase in the

: W o B / number of children with cerebral visual impairment (often
Music Therapy Lesson due to brain injury). Since it was challenging to determine
FHRBRE the exact level of visual impairment in children with
multiple disabilities, the diagnosis was often inconclusive
and they were not able to get a referral for our services.
After years of lengthy negotiations with the Social Welfare
Department, we had expanded our services to include
children with mild or suspected visual impairment, along

with other moderate or severe disabilities.

In the past year, we returned to normal operations as the
pandemic situation gradually subsided. We will continue to
focus on providing optimal training and services for children
and their families. Taking the advantages of the broadened
admission criteria, we are confident that those children in
need can receive timely training and make the most progress
during their crucial developmental period.

Lee Wing Shan
Centre-in-charge

Birthday Party
£HE
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Distribution of Students by Visual Functioning
(As at 31.03.2024)
S ngfERaR MR
(# = 31.03.2024)

Day Hi& Residential &5

No. of Boys No. of Girls No. of Boys No. of Girls
BAEAH TEAE BAEAH EANB
B LV Cvi B LV CvI B LV CVI B LV Cvi
1 5 6 0 1 4 1 0 3 0 1 0
Total #88] : 22

Note: TB — Totally Blind 2458 , LV - Low Vision {Ef2 88 , CVI RS PMERRFE

Gross Motor Training - Standing Exercise

RULAFNAR - sh37FI8R

Animal Doctor

BMEL
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Ebenezer School

Being the only school adopting mainstream curriculum for the
visually impaired in Hong Kong, Ebenezer School provides a
range of services to cater to the needs of school age children.
As at March 2024, Ebenezer School has a total of 56 students
from Primary 1 to Secondary 6, including 38 boarders and
18 day students. The Boarding Section cares for a total of 42
boarders, 4 of whom are mainstream school integrators. As at
March 2024, the Resource Support Programme (RSP) serves
a total of 173 VI integrators from 98 mainstream and special
schools. All are in efforts to nurture students towards fulfilment
of their goals by overcoming weaknesses through strengths
and all-round development in moral, intellectual, physical,
social, aesthetic and spiritual domains.

» The various subject teams have seen positive results in
optimising the curriculum. The S.6 candidates achieved
satisfactory results in the latest Hong Kong Diploma
of Secondary Education Examination. Jimmy Lo has
been enrolled in the Associate Degree in Business
Administration (Hotel Management) Programme at the
Hong Kong Polytechnic University, while Cindy Cheung
has been admitted to the Associate Degree Programme
(Psychology) at the College of International Education,
Hong Kong Baptist University.

* Alumnus Lucas Cheng has been enrolled at the University
of Cambridge in the UK in September 2023 to study
Economics, becoming the first student from our school
to be admitted to this prestigious institution of higher
education.

* Hang Lung Properties has established ‘The Hang Lung
Scholarship and Development Donation for the Visually
Impaired’, supporting VI students and graduates to
continue their education and career development, enabling
their diverse development. The inaugural cohort of
scholarship recipients numbered fifteen.

« The school has received a grant of HK$328,600 from the
Quality Education Fund to set up a new STEAM Room,
optimising our educational resources and enhancing the
teaching support for innovation and technology.

Parent-Teacher Association activity - Family Crystal Bus Tour

RYEEDY - BT KRELE

Primary 5 and 6 students visit Joan Mir6 Exhibition

INERINREBEZBRER

* This year, the primary school students participated in the
‘Knowing More about IT’ Programme, which enhanced
their understanding of emerging information technologies,
such as learning block programming to control the
operations and behaviors of mechanical models. A module
about artificial intelligence (Al) has been introduced in the
junior secondary curriculum, fostering a spirit of scientific
exploration on campus.

Visit to the Patriotic Education Centre

BLEEZMB2BINEZEIEPL
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Students taking part in the 2" Greater Bay Area Youth Drone Football Competition

BEZNE_EEER

EEEPFEAEERLE

We have resumed the sister school exchange programme
with mainland China. This led our senior primary and
secondary students on a visit to Chengdu Special
Education School. The students participated in classes at
the local school, gaining insights into the learning modes
of their mainland peers. They also had the opportunity
to learn about Chengdu traditions and development, as
well as appreciate the Sichuan opera art, deepening
the students’ understanding of our nation’s civilisation,
progress, and achievements.

The theme of the Cross-curricular Week was ‘Exploring
the Culture of Sichuan’. Through classroom investigations,
booth games, interactive performances, and project-based
learning, students increased their knowledge of historical
landmarks, panda conservation, face-changing acrobatics
and culinary culture. This helped deepen students’
understanding of folk culture and cultivate a sense of
affection towards their motherland.

To inspire students’ career planning, different subject
teams jointly organised an experiential café activity.
Students learnt how to brew hand-drip coffee, promote
the shop, serve customers, deliver orders, and handle
takeaway orders at a local coffee shop. Through hands-
on participation in all the steps, students learnt about
collaboration, division of labour, and leveraging their own
strengths. This activity connected students’ understanding
of the working world, thereby promoting their career
development.

This school year, we have established regular Career
Planning Lessons for S.3 to S.5 students. Through diverse
lesson content, we aim to achieve three objectives: to
enhance students’ self-awareness and sense of efficacy,
to provide students with a wide range of work experience
opportunities, and to furnish students with comprehensive
information about future career paths.

Having been invited to join the ‘stART Up Community
Arts Project’ in which artist Karen Pow led students from
Ebenezer School and C.C.C. Ming Yin College to create
a five-meter-long, two-meter-high dragon soft sculpture
titled ‘Approachable Dragon’. The artwork was publicly
displayed in a mall in Tsuen Wan.

The Arts Development Fund for Persons with Disabilities
of the Social Welfare Department hosted the ‘Infinite
Creativity in Art’ Exhibition, where students from our
school’s ‘Weave at Fingertips’ Programme had the
privilege to showcase their work at the exhibition. Our
student Ng Kuok Keong had the opportunity to exchange
ideas about his creative process with the Secretary for
Labour and Welfare, Mr Chris Sun and The Permanent
Secretary for Labour and Welfare, Ms Alice Lau.

Participated in the ‘Artist-in-Residence 2023’ and the
‘Spring Programme 2024 at CHAT’. Japanese artist
Kobayashi Yuki came to the school and guided the
students in making soft sculpture works using various
materials, combining dance and kinetic art. The students’
works have been exhibited at the Mills.

Students are provided with a diverse music experience,
featuring the workshop with the world-renowned British
a cappella group King’s Singers, performances at the
Government House celebrating Christmas with the Chief
Executive and other guests, the Ebenezer Jockey Club
Music Odyssey and the Ebenezer Music Academy, all
aimed at broadening students’ musical horizons.

Ebenezer Conservation and Development Project
for Dishui Nanyin, funded by the Intangible Cultural
Heritage Funding Scheme under the ‘ICH for All' Project,
aims to provide free Nanyin training and performance
opportunities for visually impaired individuals. Led by
experienced Nanyin performer Mr To Wing and educators,
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the course enables students to acquire a comprehensive
understanding of Nanyin techniques. It fosters social
inclusion through various activities and courses for
the visually impaired, as well as music performances
organised for public participation.

Students are encouraged to actively engage in sports
activities, including the Korean Marathon, Basic Training
for Taekwondo, Tandem Cycling Training, Indoor Rowing
Training, Shaolin Kung Fu Cultural Experience, and
Family Bowling Fun Day. In the ‘Hong Kong Para Athletics
Championships’, they won a total of 10 gold, 2 silver, and
1 bronze medals, showcasing their relentless effort and
resilient sportsmanship.

In addition, students achieved excellent results in both the
‘Hong Kong Swimming Championships for the Disabled’
and the ‘Lockton Fearless Dragon Trail Run’. Furthermore,
they performed remarkably well in the ‘Standard Chartered
Hong Kong Marathon — 10 km’, with all participating
students surpassing their personal best times. Noteworthy
is the accomplishment of the student Wong Wei Yui, who
completed the 10 km race in just 57 minutes.

Alumnus Tang Tsz Long courageously won two silver
medals for Hong Kong, for both Men’s Singles and Mixed
Pairs in the Lawn Bowls at ‘The 4th Asian Para Games
Hangzhou'.

The Rehabilitation Panel sent Ms Yung Tsz Yu to the 14th
International Conference on Low Vision Rehabilitation in
the US. She presented the research report titled ‘Strategies
for Teaching Students with Low Vision to Recognize Daily
Chinese Characters that are Frequently Used’ in the form
of a poster.

The speech therapist organised activities such as ‘Voice
Day’, ‘Voice-Making Mondays’, and ‘Kazoo Park’ to
enhance students’ vocal skills and raise awareness of
vocal cord protection. These activities involved teaching
students vocal exercises and playing the Kazoo to
strengthen their vocal training.

The physiotherapist led the entire school in ‘Morning
Wake-Up Exercises’ twice a week in the morning to assist
visually impaired students in developing good posture.
This aims to enhance their physical activity performance
in daily life and learning by incorporating appropriate
exercises and training to improve posture, balance, and
body coordination.

A Swimming Championships 2023 B9

ok 8 P 023

The occupational therapist aims to enhance students’
executive function and posture control abilities. Through
the use of mnemonics, games, and practical exercises,
students were taught basic methods of carrying a school
bag and organising items. Additionally, the therapist
incorporated ‘Experiencing Health Qigong’ into the therapy
sessions, introducing the ‘Baduanjin’ to improve students’
spinal alignment, joint mobility and coordination, thereby
strengthening their posture control abilities.

The student leaders conducted online surveys on the
‘Student Affairs Policy’ to understand the perceptions of
first, second, and third-tier students regarding the ‘Student
Leadership Training Programme’. They analyzed the
data obtained from the surveys and presented relevant
improvement suggestions to the school authorities. The
Principal commended the students for their reflective
abilities, appropriate arrangements, and encouraged them
to express their thoughts openly.

The Education Bureau conducted inspection and lesson
observations of students in different schools and grades
under the ‘Resource Support Programme for Visually
Impaired Students’ over the past year. There is great
recognition of the effectiveness of the various high-quality
services and individual training provided by the team for
the students.

The team actively researches ‘The Use of Eye-tracking
Technology Tobii (PCEye5)’ to conduct more effective
visual assessments for visually impaired students
with multiple disabilities. Simultaneously, through the
optimisation of support strategies, the team also developed
tactile materials for severely visually impaired students to
enhance their Chinese writing abilities.

Ebenezer School actively engages with external parties
and strengthens collaboration with the Education Bureau,
various stakeholders, and the community to promote
quality education for visually impaired students.

Remy Wong Kwan Bo

Principal

Brilliant performance at HKSAPD Swimming Championships and Track & Field Championships
BENEBRRAX N BERREERES
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Overseas Marathon in Korea
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ERNREETTRY > PEREBEF T REMNBHREIRBRR
BEMERIGLLEFORBIELS

. B8 1023 EEBHRESH R CHAT 5K 2024 518

B > BAZM5 ) MEE (Kobayashi Yuki) ZIRIEEL2LER
RTEIRRIERAFIER » EEEEASEEN > (FRERFE

- ABERMEENSERER  0F | tRNZNREEFRS

PEBX King's Singers AR SIB TR ; REEME » B
BENEREMEEREERN  OABEETHLIRE  RESL
BEX5t8% 0 BEBENTLERR -

- DAHIKEERERERE  IWEERHIFMEXCEER

EREY IZoHARIFERESE) » A REALRERE
MEEEINEERE - RERERETERFTANBEBER
T RPERENTDERRERD - BIB—RTIFEEMR
RYEEAL  BERFFAELEHIBHHARSHE > HET

ﬁ'ﬁ%ﬁ o

=N

- DRRERB2EEFLE 0 0F | BEFAMLE  IREE

HEEFR -8 NBEHIIR - ERERIIR  DHINKSEREER
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B0 2R 1A TRRRBELSHIE > BRIEBHES
K1
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Having lessons with students at Chengdu Special School
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Ebenezer School and Home for the Visually Impaired

Annual Report 2024

Distribution of Students by Visual Functioning
B4R BERE R 2= (01.09.2023 - 31.03.2024)

DEVASE: Residential F7&
No. of Boys No. of Girls No. of Boys No. of Girls
BEAH EANE BEAH EANE
B LV B LV B LV B Lv
Eais! ER Eais! ER Eais! ER Eais! ER
6 2 4 6 13 9 10 6
Total 18 38
B 56

Note : TB - Totally Blind 24<ff , LV - Low Vision {&18&

AiRER BRI ESTE
Distribution of Students by Visual Functioning
B4 18 8ERER 3= (01.09.2023 - 31.03.2024)

Resource Support Programme for Visually Impaired Students

Non-residential JE{ETE4 Residential &/&4
No. of Boys No. of Girls No. of Boys No. of Girls
B4 AE A AN B4 AE A AN
TB Lv TB LV TB Lv TB LV
=iz &R N v =iz &R £ N v
2 88 1 78 0 2 1 1
169 4

Note : TB - Totally Blind 2225F8 , LV - Low Vision K43

Learning about the characteristics of animals by sight and touch

BLEEBHEMBREREAS  ZEHBNHERH




MNBARERRER

Students’ Achievements
EH R (04.2023-03.2024)

Grantham Special School Student Awards & E R ERKRE S FE S
P.6 Wang Xin Yi E0\& S.1Tsue Sum Ching #R/0\E S.4 Chan Wang Yik [R)% #
S.5 Shue Nga Lam SR FEFHk S.6 Amjid Fatima

S.2 Li Pui Ying Z)m k¢ English Solo Verse Speaking (Girls) First KRB Yy B HE
P4 Lam Tsz Fun #kF&X Putonghua Solo Prose Speaking (Boys) Second L msE B T BB oE
S.5 Ou Manzhi [&32 1 Putonghua Solo Prose Speaking (Girls) Third T BRE LT ECUER B
P.3 Luk Mei Ying P35 Putonghua Solo Verse Speaking (Girls) Merit T BRE T YA lE BE
P4 Chan Gabriel Josiah & &{f Putonghua Solo Verse Speaking (Boys) Merit TR R Y ar B BE
P.4 Shao Zhiyan Henry M1 S English Solo Verse Speaking (Boys) Merit KB i B BR
P.4 Wu Hao Zhang R2E= Putonghua Solo Prose Speaking (Boys) Merit LB EFECOUER BR
P.5 Sze Lee Tung e #11 Putonghua Solo Verse Speaking (Girls) Merit L BEE LT 7y e B BR
P.6 Chen Kai Ho [/E1% Putonghua Solo Verse Speaking (Boys) Merit g B TR B BR
P.6 Wang Xin Yi £V 4G Putonghua Solo Prose Speaking (Girls) Merit TR LT &R BE
S.2 Lui Yu Lam 25 Cantonese Solo Prose Speaking (Girls) Merit BEZTHOUER BR
S.3 Leung Kin Chung {252 English Solo Verse Speaking (Boys) Merit KB i B BR
S.4 Chan Wang Yik % %8 English Solo Verse Speaking (Boys) Merit KB Y B BR
5.5 Shue Nga Lam SR FEHH English Solo Verse Speaking (Girls) Merit BT BR
= =

P.3 Kam Hing Yiu H #32 Cantonese Solo Verse Speaking (Boys) Proficiency
Hong Kong Para Athletics Championships 2023 FAEZ& A BKERZEE 2023

S.5 Ou Manzhi [&321F Women's F11-13 Long Jump Champion ¥ F11-13 Bliz
Women's F11-13 Wood Ball Champion ¥ F11-13 KRR a8
Women's T11-13 60m Champion ¥ T11-13 60m BE
S.6 Wong Wei Yui, Joshua EE& Men's F11-13 Long Jump Champion BF F11-13 Bhiz HE
Men's A Grade 100m Champion BE¥ A#H 100m HE
Men's A Grade 60m Champion E¥ A#H 60m WE
P.6 Chen Kai Ho [R{E#Z Men's B Grade 100m Champion B B#H 100m TE
Men's B Grade 60m Champion E¥ B4 60m THE
Men's T11-13 Wood Ball Tst Runner-up BF T11-13 RIK oE
S.3 Xu Chui Wa 5F2%E Women's F11-13 Bean Bag (Distance) Champion LY F11-13 (EEEG &% TE
Women's F11-13 Wood Ball 1st Runner-up ZZ¥ F11-13 /RER ooE
S.3 Leung Kin Chung 2 {2 Men's F11-13 Wood Ball Champion BF F11-13 KRR 08
P4 Chan Gabriel Josiah [& {5 Men's F11-13 Wood Ball 2nd Runner-up ¥ F11-13 A3k =8

2023-2024 A.S. Watson Group Hong Kong Student Sports Awards 2023-2024 /& B KA B E#E L EF) 518

|P.6 Chen Kai Ho BR{ES:

Lockton Fearless Dragon Trail Run 16km 2023 - Inclusive Team 5th Runner-up &/8iRREEEF5E 16 AF 2023 —BEHEE 6 L

5.3 Hui Ming Yeung %15 5.6 Wong Wei Yui, Joshua FEI&

Standard Chartered Hong Kong Marathon 2024 10K - Certificate of Completion ] & BHIA 2024 10 AR —BHEHER

S.4 Chan Wang Yik B% 2 S.5 Ou Manzhi [&32F S.6 Wong Wei Yui, Joshua EFFE
Underwater Robot Competition 2024 - Bronze Award and Joint School Best Inclusion Award

KEBMAKRE 2024 — SEARSE KB R e (= HERlaR

S.1 Zheng Xu Yu ZE#) 22 S.2 Chan Wing Sze (R & 5.2 Li Yong Ye 2k

5.3 Hui Ming Yeung =¥ 425 S.3 Leung Kin Chung 2{£E2

Charity Run & Walk 2024 in Association with Fearless Dragon - Certificate B BE 24 & M51T 2024 — FRiEE=

5.6 Wong Wei Yui, Joshua FEI& P.6 Chen Kai Ho f{£15

Youth Arch Student Improvement Award &t 22 R4 88

S.3 Yang Wenle 153 %

Mighty Charitable Fund - Scholarship for SEN Student 8T & HS - 2HERHHRBRBERES

|S.6 Wong Wei Yui, Joshua F 5% S.6 Amjid Fatima |
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Integrators N4

P2 Chan Wai Nam [RZ =

* SDM Jazz & Ballet Competition - Outstanding Advancement Award
BIEERER-—REES R

* Asia International Mathematical Olympiad Open Contest (Primary 3) - Bronze Award 2024
DNEIBRRBE RN ARE (ZFR4E) —#%

P.3 Cheng Yau Nam ZB#A 1

» Hong Kong Para Athletics Championships 2023 Men’s C Grade 100m - Champion & Men’s C Grade 60m - Champion
EBEEABACREE 2023 —BF C4H 100m —BEREF C4H 60m —BE

* The Schools Sports Federation of Hong Kong 27th NT Region Inter-Primary Schools Sports Competition (Yuen Long District) - Boys C
Grade 4x100m - 2nd Runner-up
% 27 EEPIR/NEREFACEE - S5 CAE 4100 —FE

* Hong Kong Baseball Open League 23-24 (Novice) Children Division - 2nd Runner-up
23-24 FERBBERARE (HHE) —REE-FE

P3 Lau KaYin 231 =

* Best Integrator Award Bl &4 Bk & 1%

P4 Chong Kai Yuet FEER1%

* The 75th Hong Kong Schools Speech Festival - English Solo Verse Speaking (Girls) - Third
B TREESERARE - RELTFITABH —FTE

P.4 Ngai Ambrose fis

* Yuen Long & Tuen Mun Inter-Primary Schools Speech Contest 2023-2024 Boys’ Public Speaking - Merit
TCEAR TN B AR AL E 202324 —HEEE - BYHA-BREE

* The 26th Yuen Long District Primary School Values Education Storytelling Competition 2024 - English - Merit
BT AETHRNELEBERAEREEBLE - KEHERR

P4 Wong Lee Man =4 %

» The 75th Hong Kong Schools Speech Festival - Choral Verse Speaking (Cantonese) - Second
Bt THEESERAFRT —FAEH B 0%

P4 Lau Ka Yin 231 =

* “Love Our Home, Treasure Our Country” 23-24 - Competition of Project Learning on China’s Outstanding Historical Figures - First Prize
23-24 BELBFERRELEEAYEASSEM T RELE S8

P6 Shek Chun Yin A&

» The 75th Hong Kong Schools Speech Festival - Solo Verse Speaking (Cantonese) Primary 5 & 6 Boys - Proficiency
BT TREEEERPAFS —FaBH (BE) NBRANFRAEFE-RIF

P.6 He Zixin {a[ ik

* The 60th Schools Dance Festival Chinese Dance (Primary senior group) - Honours Award
% 60 EREEEHRRE (NER/)) LE-BSER

S.1 Leung Shuk Yee Zifl&

* Hong Kong Education Development Association - Violin (Solo) - Bronze Award
BEABERRB W T RAE 2023 PEZL (/NMEE ) BE —PRE - A5

* Hong Kong Joint School Music Association - Violin (Performance) - Merit
BEREMRELHGRBRERTLERNE 203(FHER) —PEHERH/NEE -BRE

* Hong Kong Karatedo Gojukai 1st Hong Kong Games for the Visually Impalred 2023 - Karate - 1st Runner-up
BEENERARAZEAEEE —BREEZFELE 2023 —LFHEEARMA—=E

S.2 Liu Cheuk Ting BB £ 55

* TREATS Inclusive Scholarship Scheme 2024 - TREATS Inclusive Scholarship
MUHRBRRE S E] 2024 —RYNHLRBRERE

* Hong Kong Taekwondo Jung Do Kwan - Junior Colour Belt & Black Belt Competition 2023 - Individual - 1st Runner-up
E2HREEFTOFOHELETLE 2023 —EAERE

* Hong Kong Para Athletics Championships 2023 - Men’s Open 100m - 1st Runner-up
EBRAEABTREE 2023 —BF 100 XK—ARA-TF

S.3 Law Tsz Kin & T{&

* Hong Kong Para Athletics Championships 2023 - Men’s Open 100m - Champion
EBRAEABTHEE 2023 —FF 100 K- AFRA-TE

» TREATS Inclusive Scholarship Scheme 2024 - “TREATS Rising Star Award for Inclusion”
ROHRE R BT — R HRNEREH E 2024
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Ebenezer New Hope School

HKOMSA members visiting our school

TEREMTEEXAEBRG  REIRZBEAXR

This year, a total of 7 new students, including a 5-day resident
student, joined our Ebenezer New Hope School, while 8
students will be graduating, 3 of whom have secured adult
services placements. The total enrolment in our school as at
March 31 2024 was 70, with 36 resident students and 34 day
students. Our Resource Support Programme (RSP) supported
ten schools, with 200 visually impaired students with severe
intellectual disability.

* We had the great opportunity to attend the “Vision 2023
Denver”, an international conference on Low Vision
research and rehabilitation in Colorado, organised by
the International Society for Low Vision Research and
Rehabilitation (ISLRR). The theme for Vision 2023
was “Low Vision Rehabilitation Across the Life Span”.
The conference’s presentations and research covered
innovative technologies and teaching methods for low-
vision individuals. Additionally, the conference stressed the
importance of collaboration among teachers, professionals
from different fields, and families in effectively supporting
the growth of low-vision students.

* We participated in the Jockey Club Experiential Learning
Project for Students with Special Educational Needs
(JCELP) which was composed of two components:
“Adventure-based Learning” (ABL) and “Virtual Reality
Based Learning” (VRL). ABL aims to enhance students’
physical fitness and flexibility while cultivating a positive
attitude when facing challenges. Through various
adventure activities, students are encouraged to push
their limits and develop resilience. VRL, on the other hand,
utilises virtual reality technology to enhance the learning
interest and effectiveness of visually impaired students.
Engaging games and virtual interactions take place within
highly realistic virtual environments, allowing students to
actively participate in interactive learning. This approach
optimises student-centred learning content and promotes
independent exploration. By removing geographical,
spatial, and temporal limitations, VRL facilitates learning
transfer and generalisation, and gradually strengthens
students’ understanding of diverse life experiences.

+  We were committed to integrating technological aids such
as smartphones, smartwatches, OrCam MyEye, and
immersive virtual reality application systems (VR CAVE)
with Orientation and Mobility (O&M) training. Besides,
14 instructors from our school joined the Hong Kong
Orientation and Mobility Specialist Association (HKOMSA)
and actively participated in the association’s activities,
including attending the first general meeting of members,
visiting the Hong Kong Society for the Blind to exchange
experience and knowledge with other professionals in the
field.

* We introduced some new equipment to the Occupational
Therapy (OT) Department, one of which is Neomano.
Neomano is designed to assist in hand function training for
students with hand paralysis or weakness with provision of
mechanical support and assistance in aiding finger flexion
and extension exercises. By using Neomano, students can
improve their range of motion, strengthen hand muscles,
and enhance hand dexterity. Neomano facilitates grasp
and release movements, allowing students to develop
hand coordination and control. With the help of Neomano,
students can engage in various tasks and gradually
enhance their hand functioning abilities.

* We have established collaborations with various external
organisations, tutors, and therapists to provide students
with a wide range of school activities and services, namely

The Parent Gathering of 2023-2024 - Bun Making
2023-2024 FEXREREE - F@BFRE

Three representatives of the Fluffy team received an award
from the Oxfam Musical Marathon in 2023
SUERRERKERRN LT LB 2023 FE
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“Citizenship and Social Development Outdoor Learning Activity 23-24” - a study trip to Mainland to personally experience Chinese
culture and history

TBEHRARBUEGHRNAMERE23-24, - BAMERHSERRE L RES

little triathlon, Hong Kong Science Museum activities,
Kowloon Cricket Club experience day, and Lions Club of
Central Christmas Party. Funded by the Life-wide Learning
Grant, we organised activities such as horticultural therapy,
sand art and boccia groups, aiming to offer students
opportunities for community interaction and engagement.
Students can interact with community members, enhance
their social skills, and broaden their horizons. We are
striving to create meaningful and diverse experiences that
contribute to the holistic development of our students.

To expand our students’ understanding of different musical
genres, we participated in the ESHVI project, sponsored by
the Intangible Cultural Heritage Funding Scheme, focusing
on “Dishui Nanyin”, a particular form of Chinese folk music
traditionally performed by visually impaired musicians in
Guangdong. By engaging in this project, our students had
the opportunities to learn about the rich history and cultural
significance of Dishui Nanyin, and witnessed firsthand the
talent and skill of visually impaired musicians who have
mastered this art form. We hoped to broaden our students’
perspectives on music and foster an appreciation for
diverse cultural traditions.

With the generous support of the Keswick Foundation

into the community, and adjust well to adult services.
Furthermore, we offered referrals and counseling to
caregivers, alleviating their pressures and providing them
with guidance and support. The programme continued to
engage in community education by conducting talks and
providing in-house support at adult service units, aiming
to increase public awareness of the challenges faced by
visually impaired and intellectually disabled individuals.

In the boarding section, several training courses were
organised to enhance the professional competence and
knowledge of our staff. The Sports Psychology training
programme equipped our staff with better emotional and
psychological regulation skills which could be applied in
training and supporting the students. By understanding
the psychological aspects of sports performance, our
staff could enhance students’ athletic development by
providing appropriate guidance and creating a positive
and supportive environment. The training in the Eden
Alternative Approach training focused on promoting
person-centred care within the boarding section. This
approach aims to reduce feelings of loneliness among
boarders and create a caring and respectful dormitory
environment.

and Partnership Fund, the “Community-based Support
Services” project (2023-2026) provided comprehensive
support services to pre-graduates, graduates and
caregivers. Through personalised training services, we

Through the utilization of music, technology, and interdisciplinary
collaboration, we are dedicated to delivering high-quality services
to students with visual impairment and intellectual disability, with
the aim of creating a joyful and enriching learning and growth

assisted individuals in using smartphones and social  experience for them.

communication softwares to connect with their family L.
members. We also provided simulated environments for Wong Tin Ling
practicing promotion, communication and computational Principal

skills to help pre-graduates and graduates integrate
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Ebenezer New Hope School collaborated with The Hong Kong Society for the Blind to organize CVI course, and students received the certificates

after completing the course -
DRBEBREEETABESSFEEN VIRE  ZEEERERENES

ARBOBENEHARTATENES > GINEESE
OrCam MyEye ~ JIRT VR R BIREA R (VR CAVE) % o
B AR A MNEREMNATSEEOTESEAERS
(HKOMSA) » BB 2EEE) > HINEEE—RE8AENIE
BEABEE2ERIM

FEEOABEBRBTRMEAR @ 1R 58BE, B8
8 RBERN 2024 F7 AEE » BT 3 RBEIKEETORS
BE224F3831H 2EBABIT0E > DHIBE 36 BEE
K34 ZHEEBEE M MEESEENE) AR THREEES
B #9200 BREEERE -

ARHFERERERNARMNEEREZE (ISLRR) EREHZ
MEPREY “Vision 2023 Denver” BIfEM &5 » FERE [BEHEA
S EBEEINERNERIG - EENSERRERARRY
ATRENEIFBEEMAZ S % > RaBsem - FEEEAL
MREZBEENEEYS > BEIERNBENAE -

- ARBUEBERE BE
FIEBBE2.0) HP TE
ARAEE) (ABL) BERF
SEMNRENIEERGERE
BHEE,m IERERAX
2& (WL BBEERBE
MENERBERTETEEN
BEEREHEE > BYmR
ERFREZERIER -

Using Neomano in training

EREEAFER

RS EEMAFE (Neomano) » AFEPIAEERSSFE R
BEREENXE  BHREEMAMETE A FTHE
M~ ERIMGEEE S » (RIE BB o

AREFREE  BERARMEE AR2ERTEEEZH
nE  BREANSZESM TFEHR - #URER)  AEER
HeEERy EBTEMFERNFEN=ZBNEAS > TE
MepSEER) B8 SREZBRE VE/VE  BtR
WNEEENS o RINBEETE A TIEERHE o

AR2HEMP DMEXEEE) Y TOXMKEERER
HEstE) o EBPEEEEERR—HNE NERERTEX
16 > #1ERR > BERE -

A BRESREFHSESED » HEBAEERERS)
BIRFERS 2023 £ 2026 FAER XL « RXRERMERE
MRARTS - MEBM BRI (BRIFE VBB EERE



Ebenezer School and Home for the Visually Impaired
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ENRERMAMERERRARE ; AREERHEERRS
B HERERY ; REMEHERE > LUEMTEA LS
FEREEALHTHE -

ARBEHETEGLESN TF@ET L2 (Eden
Alternative Approach) HYIEEIIERE » UE BN B A& O IBA
BN > UHRRATEIRBEE L, TREES) REANRE
BREE  HEBEENIVER  AlERTRRENEENESRIE

BEBREL  RRABEEENAFEL  RHAGEREENSE
REBERS - HRMOFAEERZHREBNMAE -

Participating in the “Jockey Club Experiential Learning Project
*;'-\E for Students with Special Educational Needs (JCELP)”
% SNBSS (HEAE, BB

Students participating in a Dishui Nanyin class
BARBEMKEENGIEH

o
”iunchm center
FON B by CAL L s N

/m\_

@
»ﬂ anchor center

IND CHILDREN
Scee life differcariy

Our representatives from Ebenezer attended Vision 2023 in Denver and visited the Anchor Centre for the Blind in Colorado
O AEBRIRERZ 00 Vision 2023 Denver, W2 EBRIZENZINE AZ K Anchor Centre for the Blind
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Distribution of Students by Visual Functioning

BENR AERR R e

DEVASE: Residential F7&
No. of Boys No. of Girls No. of Boys No. of Girls
P1-56 B4EAE T NE B4 AE T NE
N—ZEX T8 LV T8 Lv T8 Lv B Lv
e N &8 E N B4R e N &8 BN B4R
0 20 1 13 6 21 2 7
34 36
Total
BB
70

Note: TB - Totally Blind, LV — Low Vision

Students’ Achievements
(04.2023-03.2024)

Student B4 Awards #2158

S.6 Zhao Anjie
FR7S EEA
S.4 Wong Mei In
FRIY SR
S.4 Tam Cheuk Man
P RER

Recipient of Youth Arch Student Improvement Award 2022-23
2022-23 EHEREDSEE

S.2 Chau Tsz Sui
R AT
S.6 Kaif Hussain
B175 Kaif Hussain

Scholarship recipient of Youth Arch Student Improvement Award 2022-23
2022- 23 FHBRES R (BF)

S.6 Zhao Anjie
VAR =R TWGHSs “iRun”-The Hong Kong Jockey Club Special Marathon 2024
S.4Wong Mei In 3km i-Run Group (Completed)
R SR RE=[r [FRHEH - BBEFSRHREAIL 2024
S.4Tam Cheuk Man 3AEHRM (ST
PR

S.3 Karlsson Henrik Martin Gustav Chung

= fRFRIE

S.6 Li Chun Hei
FRIS R

S.2 Chau Tsz Sui
R BFin

S.3 Johnson Shin Edward

F= HEM

2022-2023 Grantham Awards for Students of Special Schools
2022-2023 2FEEEHRHBRZER
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S.5 Cheng Man Ching
A BER
S.4Tam Cheuk Man 22-23 PARKNnSHOP “Green School Program” - Outstanding Project - 2nd Runner-up
R EER 22-23 BEBRMS [GBBREtE) - #EEE - FE
S.1 Lam Pok Yin
F— A
48th SOHK Regional Athletic Meet-Region |
EN+\EEEEHREGHEATE - FRIEE
S.4 Ng Yu Sang, Owen 25m Race - Gold and Beanbag Tossing - Silver
R RRE BB K- Kk HE - BIK- R
S.4Wong Mei In 25m Race - Gold and Tennis Ball Throwing - Gold
Ry e BE 25 K- 28 Kk BHE - 8@ - o
S.4 Wong Mei In AS Watson Group Hong Kong Student Sports Awards 2023-2024
FRm SR 2023-2024 BE REETBRLES SR

A talk and music performance on Dishui
Nanyin

MKFEEBENEERE

Chengdu Exchange and Cross-border
Study Delegation
BEZRALERERE
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Ebenezer Care and Attentlon Home

Visit to Ocean Park Hong Kong
SEBEBBEFAR

“Everyone can shine” - composing an
elegant melody with the elderly

After lunch, volunteer Ms Chan arrived lightly dressed at the
elderly home. The resident, Mrs Yung Tang Ching Wuen, had
made an appointment with her to listen to Patti Page together. Ms
Chan specially downloaded the songs “Changing Partners” and

“Tennessee Waltz” on her phone as requested by Ching Wuen.

Ching Wuen, who has been blind for many years, moved into the
Ebenezer Care and Attention Home in 2019. After three years of
isolation due to the COVID-19 pandemic, she unexpectedly had
to be placed in isolation room again in early 2023 due to a CPE

infection.

Ching Wuen's daughters visit her during their free time, but Mr
Yung is not able to visit due to his poor mobility. The couple can
only greet each other and have casual conversations through
video calls every week. Ching Wuen cannot participate in group
activities, and her perception of time, days, seasons, and things
around her has gradually become blurred, leading to a low mood.
In response to this, the elderly home invited volunteer Ms Chan

to chat with Ching Wuen through the phone every week.

Ching Wuen, 83 years old, is Ms Chan’s senior. Before retirement,
Ching Wuen was an English teacher, while Ms Chan taught

Chinese. They feel close to each other because of their shared

profession. In the beginning, Ms Chan read the newspaper
to her and discussed current events. They then talked about
their interests and hobbies. Ching Wuen recommended classic
English songs to Ms Chan, and Ms Chan shared her favorite
Chinese songs. Sometimes they even sang together. In early
2024, Ching Wuen finally moved back to a regular room, and
everyone was happy for her. Ms Chan could also personally visit
Ching Wuen at her bedside. When the two met, they couldn't
hide their excitement and joy. Ching Wuen told us that they had

their own twilight music concert.

126th Anniversary Celebration

The 126th Anniversary Celebration was held on October 14
2023, at the Ebenezer School Auditorium. Dr. Alice Yuk (Chief
Executive Officer), Mr Remy Wong (Deputy Chief Executive

Horticultural Therapy Group
EEDER |



Ebenezer School and Home for the Visually Impaired

Officer cum Principal of Ebenezer School), Mr Terence
Choi (Superintendent), guests and residents enjoyed the

celebration together.

Intergenerational Visiting Activities

Student volunteers from Kowloon True Light School, Pui Kiu
College, YMCA of Hong Kong Christian College, Marymount
Secondary School, St. Joseph’s College, St. Rose of Lima’s
College and Wah Yan College, Hong Kong visited the
residents periodically. The students took the initiative to
inquire about the stories and life experiences of the elderly
and patiently listened to their sharing. With sincere gazes and
patient listening, they absorbed the wisdom and experiences
of each elderly person. The students also shared their
own lives and learning experiences, establishing genuine
connections with the elderly. The conversation between the
elderly and students not only provides students with a deeper
understanding of the elderly but also makes the elderly feel

respected and valued.

Recreational and Therapeutic Activities

* In order to maintain the residents’ mental and physical well-
being, various recreational activities and gatherings were
held: visits to the Hong Kong Museum of Coastal Defence
and Hong Kong Flower Show, Mid-Autumn Festival and
Dragon Boat Festival celebration, Lunar New Year banquet,

Christmas party and birthday celebrations, etc.

» Several therapeutic activities and training programs were
organised for the residents, including horticultural therapy
group, expressive art therapy group, cognitive training
group, speech therapy training and rehabilitation therapy

training.

Professional Services

» Physiotherapists and occupational therapists, sponsored
by the Hong Kong Community Chest, provided a total
of 468 hours of service benefiting 1,440 residents. The
service improved the cognitive abilities of the residents

and reduced the risk of falls.

» Speech therapists, being funded by the Social Welfare
Department, provided a total of 508 hours of service

benefiting 235 residents. These services involved

Annual Report 2024

conducting clinical assessments, providing speech therapy
as well as regularly reviewing the recovery progress of the

residents and improving their swallowing abilities.

» Expressive arts therapists sponsored by DHL provided a

total of 72 hours of service benefiting 112 residents.

» The volunteer therapists from the Hong Kong Horticultural
Therapy Association have provided a total of 16 hours of

service, benefiting a total of 96 residents.

In the coming year, we will strive to promote a high-quality
residential care model that allows residents to live comfortably,

autonomously, and with utmost respect.

Choi Kuoc On, Terence

Superintendent

Lunar New Year Banquet

MERRE

Visit The Hong Kong Flower Show
SHEBTENRE
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Age Distribution of Residents (As at 31.3.2024)
feik gz (812024 £F3 831 H)

Number of Residents Bxi AZL

Age Level
g Self-financed placement Subvented placement
BaZBEBEi BBhTE(l
90 or above /90 XU = 0 14 14
80-89 0 8 8
70-79 1 4 5
60-69 0 3 3
Total #2 2k 1 29 30

Distribution of Main Causes of Visual
Impairment & Visual Functioning of Residents

By A it B Ak (X R RERA !l 3 2=

Number of Residents

Cause of Visual Impairment Az A 2K
R E
TB2%KH  LV{EIREE
Cataract HA[E 1 5
Cornea Degeneration &3R4k 1 0
Visit of students of St. Rose of Lima's College and Wah Yan Corneal Abrasion A EFI{5 1 0
College, Hong Kong
BRBERAREBECERBLRIBERER Enucleation Done BRZRIFER i 1 0
Impairment Level of Residents Glaucoma EAR 0 2
Bﬁﬁ?g%gﬁf@'l‘%iﬂ' Macular Degeneration E=HTiE(t 4 2
Moderate level P& e Myopic Degeneration %24 4T 48 0 1
Severe level = 1% / Phthisical Eye ER 5245 1 0
Total 468K 30 Retinal Degeneration 1R AFEIR (L, 1 2
Retinitis Pigmentosa 13498 (& R 1 0
Self Harm B2 1 0
Small Pox K1E 1 0
Stroke A& 0 1
Unidentified J& & AF 1 1
Total #8284 16 14

Note: TB - Totally Blind, LV — Low Vision

The 126th Anniversary Celebration
126 BEE
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Christian Ministry

The Christian Ministry includes ministries within the
organisation and to alumni. The former one conducted the
religious activities of Ebenezer School related to churches
while the latter one organised visits and training programs,
provided pastoral care to alumni, helped alumni in need to
apply for resources, and arranged alumni fellowship and
evangelistic activities. These ministries greatly relied on
prayers and support from every sector of society.

|. Ministries within the Organisation

» Established the religious theme for the academic year
“Producing the Fruit of the Spirit” and invited guests and
staff to share messages related to the theme in the morning
assemblies.

» During religious lessons, Religious Studies teachers
led discussions with students about the month’s theme,
encouraging them to share their experiences of practising
the Fruit of the Spirit and to recite the theme’s scripture.

» Co-organised a STEAM Gospel Camp in collaboration with
the Humanities, Science, Mathematics, and other subjects,
and contacted various Christian camps to provide suitable
gospel activities for students.

» Continued to invite external gospel organisations and
alumni worship groups to conduct evangelistic events,
testimony sharing, gospel dramas, and hymns singing,
allowing students to learn more about different gospel
groups.

» Assisted students interested in faith to connect with suitable
churches and participate in worship services, fellowship, or
evangelistic events to help them get to know God.

And you shall love the Lord your God with all your heart,
and with all your soul, and with all your mind, and with
all your strength. The second is this: You shall love your
neighbor as yourself. There is no other commandment
greater than these. (Mark 12: 30-31)

[l. Ministries to Alumni

As at 31 March 2024, we served 587 alumni, including
graduates from Ebenezer School, Ebenezer New Hope School
and integrated students. “Ebenezer Community Network for
the Elderly Visually Impaired”, funded by the Vera Ruttonjee
Desai Charitable Fund, moved forward the fourth year of
service for the elderly. This year’s program included visits,
counselling, group activities, and physiotherapy services to
meet our alumni’s physical, mental, and spiritual needs.

Visiting Hong Kong Park
BEREAR

Students participating in the STEAM Gospel Camp at Noah's Ark.
BAEPDHADESTEAMBEEE

Visits/Lectures/Small Group Activities

We organised various outdoor activities, hoping that the
connections between our alumni and the community would be
strengthened.

* To enrich the outdoor experiences of our alumni, we
organised a variety of activities, including day trips to
“Produce Green Foundation” organic farm at Fanling and
Cheung Chau, bus tour travel to local and historic shopping
streets by riding on “Citybus Rickshaw Sightseeing Bus”,
“Cha Kwo Ling Promenade”, “Kwun Tong Promenade”,
indoor bowling activities and “Get to know our community”
at Kennedy Town and Admiralty MTR Station. A total of 145
alumni and volunteers participated.

* We organised 6 baking and snack-making workshops,
inviting different instructors to teach alumni how to make
glutinous rice cakes, butter cupcakes, snowy mooncakes,
Hong Kong-style egg tarts, Snowflake crisp milk Nougat,
and cupcakes. Alumni were able to create unique, delicious
and aromatic cakes and desserts that were truly exciting. A
total of 60 alumni and volunteers attended the workshops.

* Mr Chan, the visually impaired tutor, conducted two Tactile
Rubik’s cube classes per month from April to August, with
an average of 5 alumni attending each session. Additionally,
from June to October, he also taught a Ukulele class,
focusing on teaching the playing techniques of single notes
and chords in the key of C major, with an average of 4
alumni attending each session.

» We visited five exhibitions: the special collection “Yayoi
Kusama” at the M+, Tai Kwun, “Virtually Versailles
exhibition” at the Hong Kong Heritage Museum, “Science
Fiction Odyssey” at the Hong Kong Science Museum, and
the “Local Dragon Quest” art exhibition at the AIRSIDE.
The exhibitions provided oral description videos and
tactile experiences, allowing alumni to use their hands to
experience art through tactile images and engage with art
through tactile diagrams and interactive installations. A total
of 86 alumni and volunteers participated.

» We organised multiple gardening and handicraft workshops
consisting of lessons on Pressed Flower Coasters,
Bryophyte Craft, Succulent plants, tie-dyeing, shampoo,
and Bubble Bath Bar, giving the alumni a memorable and
fulfilling experience. A total of 39 alumni participated.

* During the year, we held two wellness seminars that the
instructor shared daily care knowledge and self-stress
reduction methods. Through these activities, we aimed to
build relationships among participants. A total of 10 alumni
and volunteers attended.
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* Two activities were held before the Lunar New Year,
including “Exploring the Dried Seafood Street in Sheung
Wan” and “Visiting the Victoria Park Lunar New Year
Flower Market”. This was the first large-scale flower market
at Victoria Park after the pandemic, allowing alumni to
experience the festive atmosphere of the Chinese New
Year. A total of 38 alumni and volunteers participated.

Smartphone Courses

Youth alumni were invited to teach elderly alumni the use of
smartphones in order to enhance their social connections and
improve their quality of life. Two courses were conducted in
May 2023 and January 2024 respectively, with five 90-minute
sessions covering cloud storage, electronic payment systems,
and application downloads.

Physiotherapy Services

This year, we organised three physiotherapy workshops
including balancing exercises, how to get up after a fall, and
resistance band exercises. A total of 30 alumni and volunteers
participated in the workshops. The physiotherapists provided
guidance and clear explanations to ensure the safety of the
participants while the alumni were very engaged. To better
serve our alumni community, we also offered outreach
physiotherapy services to those in need.

Volunteer Training Program

We have completed two volunteer training programs with
churches in Hong Kong and New Territories. The program,
conducted from November to December 2023 and March
2024 respectively, included skills for walking in the dark
experience, orientation and mobility, use of assistive devices,
interacting tips with the visually impaired, and alumni home
visitation. We were grateful for the support from the “Tuen
Mun Alliance Church” and “The Evangelical Free Church of
China (EFCC) Kong Fok Church” for their valuable assistance
in recruiting 22 and 18 volunteers respectively to participate
in the training programs, as well as their active involvement in
serving our alumni after the training. We were truly grateful for
their support and partnership.

Alumni Christmas Worship

The Alumni Christmas Worship Service was held on 9
December at Ebenezer School Hall with over 100 alumni and
volunteers attending. After the pandemic, we were grateful
to conduct physical worship services with Pastor Kwan Chi
Wai as sermon speaker, 20 “Cantata Choir” members with
hymn sharing, and thankful to have the buffet lunch again.
Seeing alumni attending the worship service and enjoying
our delicious food was delightful. The event was filled with
laughter and everyone went home with joy and gifts. We were
very thankful for the participation and assistance of our alumni
and volunteers.

Online Workshops

Since last year, given the positive response, we continued to
invite Pastor Cheng Fong Yu from Quarry Bay Baptist Church
to lead the monthly Bible study, with an average of 10 alumni
participating.
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Programs with the Christian Ministry to
Visually Impaired Persons (CMVIP)

* Fuk Kwong Fellowship organised two joint activities this
year. Fellowship Workshop was successfully held in June
2023, with 12 members attending. Outing trips were
successfully held in March 2024 with 43 members and
volunteers attending. We regularly collaborated with CMVIP
to organise five fellowship groups, each consisting of an
average of 10 to 15 members.

* Due to the epidemic, the summer camp had been
suspended for 3 years but was resumed and held on 14-
16 July this year, at the Ebenezer School. Last year’s
theme was “Grateful for Nei” and 42 alumni volunteers and
co-workers participated. The camp included adventure
activities, hymn sharing, field trips, snack making, coffee
workshops, and Sunday worship. All the participants
enjoyed the reunion time very much.

* On 18 November, the Evangelism Explosion Team co-
organized an Evangelism Explosion Day Camp with Tai
Po Christian and Missionary Alliance Church. 18 team
members and volunteers joined and all participant were
enthusiastic about sharing the gospel with the community.

ESAA

* The AGM cum Executive Committee Member Election was
held on 23 July 2023. Mr Chan Wun Wai was elected as
the chairman of the new Executive Committee Members
for 2023-2025. As at 31 March 2024, ESAA had more than
280 members.

+ ESAA organised trips to Zhongshan and Jiangmen to
experience our country’s latest developments, with more
than 40 alumni and their family members participated.

* In November 2023, ESAA organized the “Autumn Sports
Day” at Ebenezer School. We invited our emeritus teacher,
Ms Yiu Yuk Wah, and the school’s Physical Education
teachers to lead our members to experience the fun of
FloorCurling and table tennis. Everyone enjoyed at this
event.

» This was the first cooperation between Christian Ministry
and Ebenezer Care and Attention Home organising a visit
in March 2024. We spent an enjoyable afternoon with the
residents through games, hymns, and sharing.

Looking Ahead

We will explore more opportunities of collaboration with
churches for the volunteer training programs in order to
establish a strong service network for our alumni.

Canossa Kwan
Coordinator
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Project WORKS

Project WORKS is a social innovation project under Ebenezer
School & Home for the Visually Impaired. Led by visually
impaired (VI) young professionals, we aim at enhancing the
employability of the VI young people, improving employers’
understanding on the ability of the VI youths, creating job
opportunities, promoting inclusive employment and the
development of an inclusive society.

Progress

Project WORKS started in October 2015. We are very
honoured to have the support of Lo Kwee Seong Foundation
to carry out “Lo Kwee Seong See Jobs” Project since 2019. 4
people with visual impairment have been employed as Project
Manager, Social Worker, Project Officer and Programme
Assistant. With support from Lo Kwee Seong Foundation, we
achieved the following progress:

* Inclusive Employment

From April 2023 to March 2024, we successfully matched 22
jobs, including 10 full-time jobs, 12 part-time jobs and paid
internship. Since the commencement of Project WORKS, a
total of 141 jobs and paid internships were matched in the
open employment market for the visually impaired youths. The
jobs matched cover a wide variety of occupations including
customer service, property management, research, clerical
work, event organising, human resources, public relationship,
social work, financial translation, sporting goods design,
manufacture and retail, hotel housekeeping and concierge,
cognitive training for the elderly and online emotional
counselling service etc. A breakdown of the jobs matched
numbers over the years is as follows:

Live The Vision - Visually Impaired Professional Life Coach Training

TR ANE s REFTRALEZHE

—— =

- hoﬂ'n-'“

e h — IRPRW SN
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Live The Vision - Visually Impaired Professional Life Coach Training
Graduation Ceremony

TR A%, ﬁ[ﬁaiﬁf%)\iiﬁz@iﬂ\lzﬁ%ﬁﬂh

= Job Creation

To enable young people with visual impairment to
accumulate work experience and enhance their
employability, we are committed to creating a variety of
job opportunities for them, including Life Coach, music
performance, tutoring, event and workshop organising,
translation, transcription typing, delivery, video making,
handicraft making and piano tuning, etc. Through these
jobs, we have created approximately 2100 working hours
for 35 VI youths over the year.

Paid Internship Part-Time Job Full-Time Job
2023 Apr — 2024 Mar 8 4 10 22
2022 Apr - 2023 Mar 1 9 4 14
2021 Apr — 2022 Mar 5 26 6 37
2020 Apr —2021 Mar 0 7 5 12
2019 Apr - 2020 Mar 4 2 6 12
2018 Apr — 2019 Mar 5 6 4 15
2017 Apr—2018 Mar 4 11 4 19
From Project start - 2017 Mar 1 3 6 10
Total 28 68 45 141
Remarks:

- Full-Time Job: Working hours are not less than 30 hours per week.

- Part-Time Job: Working hours are not less than 15 hours per week.
62
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= Corporate & Community Partnership Engagement

Corporate partnership and community engagement is at
the core of our strategy of promoting inclusive employment
and job creation for VI youths. During this year, we have
collaborated with more than 190 corporates and community
partners. More than 60 of the partners came from the
business sector while the rest were from NGOs, public
institutes, government departments, universities and
schools.

Capacity Building Programme

To enhance the employability of VI youths, we offered
a range of professional training programs. In 2023-24,
we organised 16 capacity-building workshops, training
approximately 55 VI youths in various skill areas.

With support from Link Together Initiatives, the “Live The
Vision — Visually Impaired Professional Life Coach Training
(Phase 11)” provided advanced life coach training for 10
VI youths. Other training programmes included assistive
technology training, social skills training, advanced

Period No. of VI facilitators

No. of Workshops

Annual Report 2024

interview techniques, image management workshops, and
hotline counselling skills training. Overall, these initiatives
totalled 1500 training hours for 760 attendees.

Social Enterprise - Cedar Workshop

Established in January 2018 with support from the
“Enhancing Employment of People with Disabilities through
Small Enterprise” project, Cedar Workshop (CEDAR) is the
first training-based social enterprise in local operated by
individuals with visual impairments. CEDAR offers a variety
of experiential programs, including life reflection, team
building, and sensitivity training for corporations, NGOs,
and universities.

To ensure sustainability, CEDAR continues to produce
laser-cut wooden products such as coasters, keychains,
bookmarks, and light boxes. Additionally, we provide
accreditation services for Braille materials, with both
product sales and accreditation services experiencing
steady growth. Overall, CEDAR has achieved a break-even
point. Detailed operational metrics are provided below:

No. of Participating

. No. of Participants
Institutes

2023 Apr - 2024 Mar 35 46 28 2216
2022 Apr - 2023 Mar 36 60 44 4015
2021 Apr — 2022 Mar 33 125 32 3351
2020 Apr—2021 Mar 41 36 25 1259
2019 Apr — 2020 Mar 22 60 46 3813
2018 Apr—2019 Mar 22 59 50 3181
2016 Jan — 2018 Mar 35 41 33 1155
Total = 427 258 18990

o

-t

i

Conclusion

As we move forward, Project WORKS remains dedicated to
expanding our initiatives, strengthening partnerships, and
advocating for inclusive employment practices. Together,
we can create a more inclusive society that recognizes and
values the contributions of individuals with visual impairments.
Thank you to all our supporters, partners, and stakeholders
for your unwavering commitment to this important cause.

Shirley To Shuk Yi
Project Manager

Managing a booth at the Brands and Products Expo
IreHERR
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2018 £ 4 HZE 2019 3 A 5 6 4 15
2017 £ 4 HE 2018 3 B 4 11 4 19
FRIEFEMAZE 2017 £ 3 B 1 3 6 10

A 28 68 45 141

R

- 2RI SBTIEREARDR 30 /& o
-SRI - BB TIFREADR 15 /)6 o
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FEF2RZEBRAHFTIWT

BRFHA BHARSTEAY B EX 2HREHE BHEAY
20234 HZE 20243 B 35 46 28 2216
2022 F 4 AZE 202343 8 36 60 44 4015
2021 £ 4 AE 2022 £ 3 A 33 125 32 3351
2020 FF 4 AZE 2021 3 A 41 36 25 1259
2019 F 4 HZE 2020 £ 3 A 22 60 46 3813
20184 4 BE 201943 A 22 59 50 3181
2016 £ 1 HZE 20184 3 A 35 41 33 1155

e - 427 258 18990
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Upper and Low

Clock birecteg | oY Frotection &

VI Experience Workshop at Baptist Lui Ming Choi Primary School
=EgaBEZ/NERERRIIED
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Ebenezer Music Academy

From proficiency in music to professional achievement:
Professional music training

Established in 2020, Ebenezer Music Academy has long-
term planning for pursuing music projects and activities for
students, alumni and musicians with visual impairments.
These include:

» To provide virtue and professional music training

Various music pedagogy trainings and overseas expert
seminars are offered to school music teachers, therapists
and tutors to serve the needs of VI students. Systematic
music training including music theories, braille notation,
vocal, instrumental training from elementary to advanced
level are also provided to VI students for their long-term
music development;

» To provide career opportunities for music talents
Inviting music talents to serve as musicians and
accompanists in the music performance and production;
as braille music editors for the production of music braille
scores; as piano tuners to provide professional piano
service; and to conduct recitals, seminars and workshops in
schools for promotion and experience sharing;

» To embrace diversities and promote social inclusion
Through their actions, VI individuals show the public
what they are capable of, and help reduce stigma and
discrimination, encouraging one another to pursue a
pursuing life of hope.

Ebenezer Jockey Club Music Odyssey
(EJCMO)

Established in June 2021, Ebenezer Jockey Club Music
Odyssey is committed to nurturing the creativity and
expanding horizons in music of students and graduates
between the ages of 0 and 21 from Ebenezer School and its
partnering schools under the Resource Support Programme.
We offered a range of programmes, from various elementary
instrumental training courses to creative music experiential
activities for making use of different senses for learning music.
Various music pedagogy trainings were offered to school
music teachers to serve the needs of VI students. Funded by
The Hong Kong Jockey Club Charities Trust, the programme
has put great effort in developing a Braille music score
database and an “Online Resource Centre” for the visually
impaired.

EJCMO has provided elementary music training and sensitivity
classes for over 190 visually impaired persons, enhancing
their self-confidence and unleashing their potential. It has
also organised train-the-trainers workshops for more than 130
music teachers and instrumental tutors in order to equip them

Kodaly Music Pedagogy_ Exploring Percussion Instruments
BAETLHEE  RRMBLER

with the knowledge and skills to better support their students.
About 800 Braille scores were created to support the music
journey of the visually impaired.

“The Craving Paths with Kids Music Concert” was successfully
held on 26 May 2023, at the Shouson Theatre, Hong Kong
Arts Centre. Our talented students performed a diverse
range of pieces, including percussion, vocal, piano, flute,
clarinet, and choir. It was a delight to see students with
different abilities performing in the ensemble. The concert also
showcased a variety of music genres, from pop to classical. It
was surprising that some of the performers were beginners,
yet they showed remarkable courage and outstanding
performance on stage. Music plays an irreplaceable role in
the growth of VI students, especially in building confidence
and inspiring creativity.

Ebenezer Music Academy was pleased to invite Master Chi
Gook Kim, Associate Professor from Berklee College of Music
to host an online talk with Ebenezer school alumni Ms Eli
Tang and Mr. Samuel Ng in June 2023. They shared their joy
in using accessibility software and tools to explore music. The
two alumni shared how they had used assistive technology
and music software to tackle the challenges they encountered
in their music journey, as well as how technology might help
VI musicians in their career.

Music Experiential Day: A cappella Group ACAVIVA! Performance
FHRERD  MHEESIBRMA ACAVIVAI RE
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SWD Arts Fund Ebenezer Music Academy

Funded by the Arts Development Fund for Persons with
Disabilities of the Government of HKSAR, the programme
provided systematic music training including music theories,
braille notation, vocal, and instrumental training, which were
useful for assessment and employment. It also provided
teaching training such as music pedagogies, fundamental
music Braille courses and software applications to the music
teachers to serve our VI students, graduates and musicians.
The project was extended for another three years for covering
new aspects of courses, including ensemble training, practical
musicianship with integration of theory, music braille notation
and aural skills, as well as music production courses that were
suitable for VI participants, updating and enhancing their use
of software to facilitate their careers in music industry.

Remarks:

* Ebenezer Music Academy is financially supported by the Arts
Development Fund for Persons with Disabilities of the Government of
Hong Kong Special Administrative Region.

*The content of this activity does not reflect the views of the
Government of the Hong Kong Special Administrative Region.

The Ebenezer Music Academy Concert “Music in Motion” was
held on 2 February 2024. VI musicians Yang Enhua (Erhu),
Ding Yijie (Volin) and Jason Lam (Piano) performed award-
winning Hong Kong Composer Mui Kwong-Chiu’s “Joy from
the Lake of the Heart” (HK Premiere). VI musicians showed
that they could manage well to perform not only the traditional
classical repertoires, but also with the new 20th Century
music.

Guests from Arts and Cultural sector attended the concert,
including Ms Beatrice Mok, Honorary President of the HKU
Foundation, Dr. Mui Kwong-chiu, Chairman of Hong Kong
Composers’ Guild, Mr Eddy Zee, Project Director of No Limits
and Ms Emily Lau, Secretariat to the Arts Development Fund
for Persons with Disabilities.

Other programmes included piano improvisation, Jazz Drum
Medley, woodwind ensemble and instrumental solo pieces.
A full house of audience witnessed their growth of the
participants through their music journey.

The Ebenezer Conservation and
Development Project for Nanyin

“The Ebenezer Conservation and Development Project for
Nanyin” provided free Nanyin education and performance
opportunities for all visually impaired participants. The
programme was led by experienced Nanyin performers and
educators, Master To Wing and Tong Siu-yin, and covered

Annual Report 2024

topics such as Nanyin music theory, performance techniques,
history, and culture. The programme was designed in small
groups to allow participants to fully master Nanyin techniques.
In addition, participants had the opportunity to perform in
public concerts to showcase their learning. The project was
one of the “ICH for All” projects funded by the Intangible
Cultural Heritage Funding Scheme.

The talk “Let’s try Nanyin together” was held on 30 January
2024. Master To introduced the history, instrumental
accompaniment and the structure of Nanyin. The participants
had tried different Nanyin instruments and sang together with
few excerpts through the interactive session.

Outreach Programmes

There were 3 memorable visits this year - The King’s Singers
A capella Workshop, Government House for celebrating
Christmas and Renowned Cantonese Opera Actress Ms Bai
Xuehong and Mr Lau Chin-shek’s visit.

Renowned British A cappella ensemble, The King’'s Singers,
came to perform and provide guidance for the Ebenezer
Choir on 17 October 2023. Their visit illuminated our students’
musical journey, inspired them to continue their musical
journey with renewed passion, and brought a unique and
memorable experience to Ebenezer School.

In December 2023, the ambassadors from the Ebenezer
School & Home for the Visually Impaired, students and
graduates of the Strive and Rise Programme and the
Vocational Training Council’s colleges visited the Government
House to share their joy and warmth and to promote the
building of a caring and inclusive Christmas atmosphere.

Renowned Cantonese Opera actress Ms Bai Xuehong and
Sing Fai Cantonese Opera Promotion Association Honorary
Advisor Mr Lau Chin-shek visited Ebenezer on 3 May 2024,
sharing their passion for Cantonese Opera and encouraging
students to believe that they can create various possibilities.

In the future, we hope our participants enjoy what they
have learned through music and grow as an independent,
compassionate and confident individuals, who will pass on the
love and serve the Lord with a grateful heart.

Mak Ka Pui, Phyllis
Project Manager
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‘Singing Nanyin Altogether’ Talk and Demonstration -

‘Song of Exile’ Performance
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Music Braille Production
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Nanyin Accompaniment Instrument (Qingqing) Training Course

SEEFHER (RE) U

Cantonese Opera Sharing session: Renowned Cantonese Opera
actress Bai Xuehong and Sing Fai Cantonese Opera Promotion
Association Honorary Advisor Lau Chin-shek
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Ebenezer at One Glance i) E—&E R

As at 31 March 2024
H1E2024F3831H

Ebenezer School (> YR

In-school Students 1R FEEE A4 AEL 56
Resource Support Programme for Visually Impaired Students /48 & 22 B 12 At A9 % 251 &) 173

Ebenezer New Hope School /10> Yt B E2EARG
In-school Students 7R FH B2 4 AEL 70
Resource Support Programme for Visually Impaired Students /1R [EE2 42 Hay 5 #2212 192

Ebenezer Child Care Centre /[>YE4 B2 ARy

‘Number of Students FLBEEA AZ) | 21 ‘

Ebenezer Care & Attention Home /> ¢ EIR L E R
‘Number of Residents [t/ AZH | 32 ‘

Early Intervention Programme for Visually Impaired Children TRfE4N R E < B RTS
‘Number of Clients AR5 A 21 | 2 ‘

Christian Ministry T8 5= T 26

}Cumulative number of former students under the service Ef& 1= FRIER A AEL | 587 ‘

Statistics of Staff i B &£}

dministration 4TI / Christian Ministry @& =L 18
Ebenezer School /Ly EER K 128
Ebenezer New Hope School /03B EER 116
Ebenezer Child Care Centre /x40 58 FH/0y 30
Ebenezer Care & Attention Home /Ot EHE 23 22
Early Intervention Programme for Visually Impaired Children 1R[&4) R # B X AR5
Project WORKS H1EA | =&l 6
Ebenezer Music Academy 10\ 25 £4E505

otal 8% 328

Statistics of Volunteer Service & L IRFEE ¥}

Number of Volunteering Groups B #&% T £ 5 48
Number of Service from Volunteering Groups El§&2 T iR #E AKX 1572
Number of Individual Volunteers {& A 25 T A 208
Number of Service from Individual Volunteers {& A = T AR5 AR 1797
otal Number of Service Hours 42 IR #5524 5266.75
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